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ONSOZ

Bilgi Teknolojileri ve lletisim Kurumu (BTK)'nun temel amaci Turkiye'de rekabetci bir elektronik
haberlesme sektoru olusturmak ve boylece tuketicilere ve ticari kullanicilara  rekabetci fiyatlarda
yuksek kaliteli hizmetleri sunmaktr. Elektronik haberlesme sektord hem ekonomimiz hem de
toplumumuz icin buyuk oneme sahiptir. GUclu bir elektronik haberlesme sektorunun tam ilgili
taraflar acisindan sahip oldugu dnemin bilinciyle, BTK hizmet cesitliligini ve rekabeti tesvik etmeye
kararhdir.

Gecen sene ilk defa BIK'nin 2010-2012 yillanni iceren 3 villik Stratejik Planinin: yayimlanmis
olmasi hem Kurum’un calismalarnndaki etkinligi arttirmasi hem de sektorun gelecekte yasanacak
gelismeleri onceden gormesi acisindan onem tasimaktadir. 2011 yili is plani, stratejik plan ile
pelirlenen hedeflere ulasmada ik adimlan tanimladigr icin, aynca dikkat cekmektedir. Bu
bakimdan, Is Plani hazirliklan esnasinda, stratejik plan ile is plani arasindaki baglantnin uygun
bicimde kurulmasina 6zen gosterilmistir. Bilindigi gibi stratejik planda 5 ana hedef “Tuketici hak ve
menfaatlerinin gozetiimesi”, “Etkin rekabet ortaminin saglanmasi ve gelistirilmesi”, “Yenilik¢ilik ve Ar-
Ge faaliyetlerinin desteklenmesi”, “Bilgi toplumu olusumunun desteklenmesi” ve “Kurumsal yapinin
guclendiriimesi” olarak belirlenmis bulunmaktadir. 2011 il is planinda yer alan faaliyetler bu
amaclara paralel olarak belirlenmis ve siniflandinimislardir.

BTK'nin kuruldugu 2000 yiindan bugune kadar yasanan gelismeler incelendiginde sektorde
koklt degisikliklerin gerceklestigi gorulmektedir. Yogun bir serbestlesme sureci ve Ozellestirmenin
ardindan oldukca gelismis bir elektronik haberlesme sektorune sahip oldugumuz soylenebilir.
Surekli artan telekomunikasyon hizmetleri gelirleri, artmaya devam eden telekomunikasyon
yatinmlar ve arama trafigi hacmindeki yukselis bu gelismenin devam ettigini gostermektedir. Son
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yillarda azalma egilimi sergilemesine ragmen toplam 16,3 milyon sabit telefon abonesi, 8
Milyonun tzerinde genisbant internet abonesi ve 61,9 milyon mobil telefon abonesi rakamiari
Turkiye elektronik haberlesme  sektorunun bayuklugu  hakkinda fikir vermektedir. 2009 il
ortalarinda baslayan tctncu nesil (3N) mobil telekomunikasyon hizmetleri de oldukca buyuk ilgi
gormus ve 16 milyon aboneye ulasmis bulunmaktadir. Ote yandan, Eyltl 2010 itibariyle mobil
aboneler tarafindan 112 milyon kisa mesaj (SMS) gonderilmistir. Kasim 2008'de mobil numara
tasinabilirliginin uygulamaya gecmesinden sonra 21,9 milyonun Gzerinde abone numarasini
degistirmis durumdadir.

Telekomunikasyon hizmetlerini sunanlar ve bu hizmetleri saglayanlar faaliyetlerimizin,
amaclarmizin ve hedeflerimizin - merkezinde yer almaktadir. Bu nedenle yaptgimiz tm
calismalarda tum kullanicr gruplarninin goruslerini alma uygulamamiz kurulusumuzdan bu yana
devam etmektedir.

Sektorde yasanan gelismelere paralel olarak sektorun intiyac ve beklentileri de degismektedir.
Ozellikle yetkilendirme ve sektore ozgu temel dizenlemelerin yer aldigi yonetmelik calismalari
konusunda ciddi asamalar kaydedilmistir. Yeni yetkilendirme rejiminin hayata gecmesi ile piyasaya
giris engelleri blytik dlctide ortadan kaldinimistir. Ontimtizdeki donemde yapilacak calismalarda,
toketici haklarnnin - gozetiimesi, surdardlebilir rekabet, denetlemeler, yenilikcilik ve Ar-Ge gibi
konularin o6n plana ¢ikmasi dogal olacaktir.

2011 Is Planinda yer alan “tdketicilerin bilinclendiriimesi”, “faturalara ust sinir getirilmesi”, “tarife
karsilastirmalanni iceren web sitesi olusturulmasi” ve “isletmecilerin denetlenmesi” gibi bazi
faaliyetler thketici menfaatlerinin gozetilmesi hedefine ulasiimasina katki saglayacakur. “Toptan hat
kiralama referans teklifi”, “ATM, FR, Metro Ethernet Yeniden Satis Referans Teklifi”, “Kiralik devreler
referans teklifi” gibi calismalar ise etkin rekabet hedefine yonelik faaliyetlerin basinda yer alacaktr.
Yenilikcilik ve Ar-Ge hedefine yonelik olarak, “800 Mhz bandinin mobil haberlesme icin kullarmi”,
‘spektrum  planlarnin - guancellenmesi”, “sayisal yayincilikta duzenleyici kurumlarn rold” ve
“engellilere yonelik teknolojik duzenlemeler” gibi calismalar ile onemli adimlar atilacaktr.
“‘Numaralandirma sistemine iliskin caismalar” ve “internet alan adlannin yeniden yapilandinimasi”
gibi faaliyetler bilgi toplumu hedeflerini destekleyen calismalar arasinda bulunmaktadir. Ayrca,
“diger kurumlar ile isbirliginin ulusal ve uluslararasi boyutta gelistirimesi” ile “gucla bir insan
kaynaklar politikast uygulamas” Kurum yapisini daha da guclendirecek ve Kurumun verimliligini
artiracaktir.

BTK'nin bu is planinda calismalarimiza iliskin bize goruslerini gonderen tum taraflara ve ayni
fikirde olmadigimiz zaman gosterdikleri anlayisa tesekkUrlerimi sunmak istiyorum. Amacimiz tum
taraflarn goruslerini alip degerlendirdikten sonra zaman icinde tum kullanicilara en iyi ¢oziumd
sunmakutr. Ayni sekilde Turkiye elektronik haberlesme sektorunun duzenlenmesi calismalarinda
gosterdikleri profesyonellik, baglhlik, butunitk ve gayretleri icin tam calisma  arkadaslarima
tesekkUru bir bor¢ bilirim.

Tum duzenlemelerimiz gibi sektor temsilcileri de dahil olmak tzere kamuoyu goruslerini alarak
olusturdugumuz 2011 yili Is Planinin elektronik haberlesme sektorande intiyac duyulan faaliyetleri
icerdigi inanciyla, Is Planinin sektorun gelismesine onemli katki saglamasini ve tum
vatandaslarnmizin bilgi teknolojileri ve iletisim hizmetlerinden daha fazla faydalanmasina yardimci
olmasini dilerim.

Saygilarimla
Dr. Tayfun ACARER
Kurul Baskani




FOREWORD

Information and Communications Technologies Authority’s (ICTA) main aim is to ensure that
Turkey has a competitive electronic communications sector which gives consumers and
businesses a choice of high-quality services at competitive prices. The sector plays a very important
role at the heart of both our economy and society. ICTA is committed to promoting choice and
competition, as it is in all of our interests to have a vibrant communications sector.

Publication of the 3 year Strategic Plan of ICTA for 2010-2012 in last year for the first time has
a great importance both for the Authority to increase the effectiveness of its activities and for the
sector to foresee the future developments. As the work plan for 2011 is to identify the first steps
for the targets determined by the strategic plan, it is highly considerable. Hence, it was
emphasized that the linkages between strategic plan and the work plan should be indicated
properly during the work plan studies. As it is known, the 5 objectives in the strategic plan has
been determined as follows: “protecting the rights and benefits of consumers”, “providing and
improving the efficient competition environment”, “supporting the innovation and R&D activities”,
‘supporting the establishment of the information society” and “strengthening the institutional
structure”. The activities in the 2011 work plan are determined and classified by considering these
objectives.

It can be seen that radical changes have been occurred while observing the developments
since the establishment of ICTA in 2000. It can be said that we have a highly developed electronic
communications market after a dense liberalization process and privatization. The continuously
increasing telecommunication services incomes, increasing telecommunications investments and
the rise in the calling traffic volumes indicate that this development is still valid. 16,3 million fixed
subscribers which is although in a tendency to decrease, over 8 million broadband internet
subscribers and 61,9 million mobile subscribers may exhibit a figure showing the dimension of
the electronic communications sector in Turkey. The third generation (3G) mobile
telecommunication services initiated in the middle of 2009 have also attracted great interest and
reached 16 million subscriptions. Also mobile internet takes considerable attention of users and in
avery short period of time the number of mobile internet subscribers has exceeded T million. Also,
a total of 112 million SMS messages were sent by Turkish mobile subscribers as of September
2010. Over 21,9 million mobile phone numbers have been switched between networks since
mobile number portability was introduced by ICTA in November 2008.

The users of telecommunications services and its providers are central to our activities, goals
and objectives. Since our establishment it has been our practice to actively seek the views of all
telecommunication user groups ranging from major enterprises, small business, residential
customers on their varying needs and demands.

The demands and the expectations of the sector also change based on the developments in
the sector. Critical progresses have been made especially in the field of authorization and by-law
studies including essential sector specific regulations. The barriers on the market entrance have
been removed fairly by introducing new authorization regime. The subjects related to the
protecting the consumer rights, sustainable competition, inspections, innovation and R&D will be
the leading work topics in the work plan period.

BTK 2011 iS PLANI




ICTA 2011 WORK PLAN

Some activities in the 2011 work plan like “making the consumers more informed”, “bringing
price cap to invoices”, “constructing a web site for tariff comparison” and “the inspections to be
conducted on operators” will serve to the objectives of protecting the consumer benefits. The
studies related to “reference offer for wholesale line rental”, “reference offer for ATM, FR, Metro
Ethernet Resale”, “reference offer for leased lines” are effective competition oriented activities.
Some important steps for the Innovation and R&D objectives will be taken by the activities related
to “use of 800 Mhz band for mobile communications”, “updating the spectrum plans”, “role of
regulatory intuitions in digital broadcasting”, “technological regulations for people with
disabilities”. “Studies related to numbering system”, “restructuring of internet domain names” are
among the activities related to the information society objectives. In addition to those, “increasing
the collaborations with the other institutions in national and international levels” and “conducting
a strong human resources policy” will strength the institutional structure and enhance the
productivity of the Authority.

IN this Work Plan for ICTA, may | take this opportunity to thank all those who have made their
views known to us and to thank them for their understanding where we have not always agreed
with them in full. It is our job, having sought and obtained the various views and opinions, to
seek the best solution for users over time. | would also sincerely thank all my colleagues for their
professionalism, dedication, integrity and efforts in terms of regulation of the electronic
communications sector in Turkey.

While I beleive that the 2011 work plan, which has been formed after a public consultation
process including the views of sector representatives as usual for all requlations, includes all the
acitivities required for the electronic communication sector in Turkey, | wish that the work plan
will contribute a lot to the development of the sector and help all citizens to benefit more from
the information and communications services.

Sincerely
Dr. Tayfun ACARER
President of the Authority and
Chairman of the Board
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ACTIVITY

Revision and reconsideration of the legislations regarding Emergency Call Services

STATEMENT

[tis aimed to revise “Procedures and Principles Regarding Emergency Call Services”, which has
been prepared in the scope of Electronic Communications Law dated 5/11/2008 and
numbered 5809 for identifying operators’ responsibilities related with access to emergency call
services, with issues such as obligations associated with access to emergency calls, charging,
numbering, provision of location information for emergency call services and interconnection
for emergency calls in mind. Moreover, other legislations associated with emergency calls will
pe re-considered and necessary legislation changes will be implemented.

OUTPUT

A set of new reqgulations resulting from revision of the legislations including regulations that
operators should comply with regarding access to emergency services, which are crucial if
considered within the scope of “right to life”, taking international legislations (especially EU
legislations) into account.

DUE DATE
July, 2011

RELATION WITH STRATEGIC PLAN

To determine the framework of information that the consumers might need on the issues
listed below: Access to emergency services (4.1.1.a)

Monitoring the operators about protection of consumer rights on the issues listed below:
ACCEeSs to emergency services (4.1.3.D)
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ACTIVITY

Bulletin Related with Regulatory Developments in EU Member States

STATEMENT

The Bulletin summarizes the regulatory and innovative technological developments in EU
member states in the area of electronic communications. It helps to increase the awareness of
consumers and market players.

OuTPUT

Prepearing EU Member States Regulatory Developments Bulletin on a monthly basis and
publishing on ICTA web site.

DUE DATE

January — February- March — April — May — June — July — August — September — October —
November — December 201 1

RELATION WITH STRATEGIC PLAN

Communicating information on ICTA web page, various consumer quidepbooks, social
responsibility campaigns, advertisements and similar methods and media in order to inform
and to increase the awareness level of consumers and to reach masses. (4.1.1.b)

To establish effective and sustainable competition in the electronic communications industry
(4.2.1)

Ensuring regulations concerning electronic communications sector take well-balanced place
in media (4.5.3.d)
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ACTIVITY

Turkish Electronic Communications Market Quarterly Market Data Report

STATEMENT

Ordinance on Protection of Operators” Trade Secrets and Publication of Publicly Available
Information was published in Official Gazette of 28 May 2009. Within the context of
ordinance, Turkish Electronic Communications Market Quarterly Market Data Report aims to
protect and enhance competition in the electronic communication markets, increase
transparency and awareness of consumers.

OUTPUT

To prepare and publish “Turkish Electronic Communications Market Quarterly Market Data
Report” on a quarterly basis.

DUE DATE
March 2011, May 2011, August 2011, November 201 1

RELATION WITH STRATEGIC PLAN

Communicating information on ICTA web page, various consumer guidebooks, social
responsibility campaigns, advertisements and similar methods and media in order to inform
and to increase the awareness level of consumers and to reach masses. (4.1.1.b)

To establish effective and sustainable competition in the electronic communications industry
(4.2.1)

Ensuring regulations concerning electronic communications sector take well-balanced place
in media (4.5.3.d)
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ACTIVITY

Numbering Management Studies

STATEMENT

[t is planned to conduct the studies concerning the implementation of Numbering
Management System, a separate module in the Number Portability System, in order to
administer and manage the numbering resources for electronic communication Services,
networks and infrastructures, to produce related reports, and to maintain and follow up the
similar operations. With mentioned module, all numbering resources and numbers allocated
to the operators will be stored in the database, new number allocations and revocations of
numbers will be announced to the operators connected to the system, and reports produced
showing the use of number usage. In the future, in accordance with relevant legislation,
applications for number allocation will be made by the operators connected to the system.

In the subject system, some revisions needs to be made in order to align with the relevant
legislation and software upgrade needs to be made by the relevant company, it is expected
to continue to work on this issue in future terms.

OUTPUT

Relevant tasks regarding the management of numbering resources will be conducted
electronically.

DUE DATE

December 2011 (Itis considered that developments may also continue after 201 1)

RELATION WITH STRATEGIC PLAN
To ensure the operators to provide necessary, accessible timely and right information. (4.1.1.¢)

Supporting underway e-transformation processes in public institutions (4.4.1)
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ACTIVITY

Inspection of Operators

STATEMENT

The aim of this study is inspecting the comformity of the operators in electronic
communications sector to the regulations of the Authority within the framewaork of “Regulation
on the Procedures and Principals with regard to the Inspection Activities of Authority”
published in the Official Gazette dated 30.03.2007 and numbered 26478. This study covers
whole inspection facilities of Authority.The operators are being inspected with respect to the
activitiy areas in the framework of the legislations they are liable to.

OUTPUT

It is evaluated that the sector would act more properly to Authority’s regulations by the
increase in the effectiveness of the inspection tasks which is one of the main duties of our
Authority and this would increase the customer satisfaction.

DUE DATE

December 2011 (Inspection will continue throughout the year )

RELATION WITH STRATEGIC PLAN

Efficient regulation of noncompliant behaviors of the operators. (4.1.3)

To monitor the compliance to obligations and increasing the compliance by application of
sanctions when necessary. (4.2.1.d)

To monitor anti-competitive behavior and to panelize when necessary. (4.2.1.€)
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ACTIVITY

By-Law amending the By-Law on Authorization for Electronic Communications Sector

STATEMENT

By-Law on Authorization for Electronic Communications Sector has entered into force by
publishing in the Official Gazette dated 28/5/2009 and numbered 27241. To eliminate the
problems and defects faced during the implementation of the mentioned By-Law and to
comply with the Directive 2002/20/EC (Authorization Directive) as much as possible in the
framework of the Law no. 5809, the needs regarding the By-Law have been determined and
a consultation in the ICTA has been made. After conducting a public consultation and the
evaluation of the consultation, the draft By-Law shall be submitted to the Board of ICTA for
approval. Following the Board's approval, the amending By-law will be sent to the Prime
Ministry to be published in the Official Gazette.

OUTPUT

To eliminate the problems and defects faced during the implementation of the By-law and to
prepare a more compatible By-Law to the Directive 2002/20/EC (Authorization Directive).

DUE DATE
May 2011

RELATION WITH STRATEGIC PLAN

To apply regulations in accordance with national and EU laws in order to encourage efficient
competition. (4.2.1.D)
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ACTIVITY

Turk Telekom Reference Wholesale Line Rental Offer

STATEMENT

By the Board Decision on 16th December, 2009 numbered 2009/DK-10/659, based on the
market analysis, Turk Telekom has been designated as an operator with Significant Market
Power (SMP) in the relevant market called “Access to Fixed Telephony Network”. In this
context, Turk Telekom has been obliged to provide Wholesale Line Rental (WLR) service as well
as drafting and publishing reference offer. Draft reference prepared by Turk Telekom has been
published for the public consultation process. Following the public consultation process and
the examination based on the relevant legislation, it is planned to finalize and approve the
reference offer.

OUTPUT

Within the scope of the studies; terms, conditions and prices regarding WLR that should be
applied between Turk Telekom and alternative operators will be in the reference offer.

DUE DATE
June 2011

RELATION WITH STRATEGIC PLAN

To establish effective and sustainable competition in the electronic communications industry
(4.2.1)

To ensure the supply of wholesale product and services, and to ensure existence of retail
supply alternatives in case of significant market power (4.2.2)
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ACTIVITY

Tark Telekom ATM, FR, Metro Ethernet Internet Access Reference Offer

STATEMENT

According to the Board Decision dated 07.01.2010 and numbered 2010/DK-10/20, Turk
Telekom has significant market power at Wholesale Broadband Access Market including
Bitstream Access. In this framework, Turk Telekom has been obliged to make and to publish
reference access offer regarding Turk Telekom ATM, FR, Metro Ethernet Internet access services
for resale. The Draft Reference Offer made by Turk Telekom has been published for public
consultation. After the public consultation process, the Draft Reference Offer will be carefully
analyzed prior to final approval.

OuTPUT

The terms, conditions and prices regarding ATM, FR, Metro Ethernet Internet ACCess services
for resale purposes between Turk Telekom and other operators will be determined.

DUE DATE
June 2011

RELATION WITH STRATEGIC PLAN

To establish effective and sustainable competition in the electronic communications industry
(4.2.1)

To ensure the supply of wholesale product and services, and to ensure existence of retail
supply alternatives in case of significant market power (4.2.2)
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ACTIVITY

Works on Transition to IPvé6

STATEMENT

[t is deemed to be necessary now to plan the process of transition to IPv6 so that the transition
in Turkey has not lagged behind, transition costs have not increased and the opportunity of
being competitive has not been missed. E-Transformation Turkey Executive Board's Decision
No.27 dated 15.07.2009 gives ICTA the missions of raising awareness, preparing a road map
and to develop measures and policy proposals regarding the transition to IPv6 with
collaboration of all related stakeholders. ICTA has initiated a Project in collaboration with
TUBITAK — ULAKBIM, Gazi University and Canakkale Onsekiz Mart University in the scope of
KAMAG 1007 Projects. Within the “National IPv6 Infrastructure Design and Transition Project”,
started in 2009 and to be completed in 201 1, strategies of transition to IPv6 will be determined
at the national level and diffusion and awareness studies that will foster research and
technology development studies regarding IPv6 will be conducted. Within the national IPv6
transition strategy planned to be prepared, cost effective and reliable transition processes that
are compatible with various organizations” structures and applicability of which are searched
will be designed.

OUTPUT

Project outcomes in year 2011 are the followings;
= A national roadmap for Turkey for IPv6 transition
= “IPv6 Conference” which will be organized for raising awareness about IPv6 transition

= “IPv6 Testbed and Development Media” for parties who wants to develop and test IPv6-
based applications

“IPv6 Information Production and Management System” that can be used in organisa-
tions to determine transition strategy

= Avideo-conference software that runs on IPv6
= A honeypot software that will help to find out vulnerabilities of IPv6 and intrusion types

DUE DATE
February 2011

RELATION WITH STRATEGIC PLAN

Ensuring the regulatory framework that enables provision of innovative, new generation,
converged services in due time. (4.3.1)

Establishing and implementing a regulatory environment by means of cooperation with the
relevant entrepreneurs to ensure to build up new generation core and access networks.
(4.3.1.D)




INV1d $1 LLOZ JLg




NV1d X4OM L10Z VDI




INV1d $1 LLOZ JLg




NV1d X4OM L10Z VDI




INV1d $1 LLOZ JLg




NV1d X4OM L10Z VDI




INV1d $1 LLOZ JLg




NV1d X4OM L10Z VDI




INV1d $1 LLOZ JLg




ICTA 2011 WORK PLAN

ACTIMITY

Technologic developments and regulatory trends in the electronic communications sector
and recommendations for Turkey

STATEMENT

Significant improvements have been exhibited in the electronic communications sector that is
the one of the most important driving forces in the economic development. Considerable
differences can be seen in the usage of electronic communications infrastructures and
electronic communications services among the countries and regions in the field of
electronic communications sector that is effective on many factors like GDP, education,
qualified human resources, foreign trade volume, incentives and national strategies. New
technologies are always emerging in the continuously growing and changing sector, and the
regulations are to be reviewed and updated parallel to those developments. In this study, the
trends in the regulatory approaches and the technological developments in the electronic
communications sector will be investigated and recommmendations for Turkey will also be
presented.

OuUTPUT

Publication of a research report including an investigation on the regulatory and technologic
trends in the electronic communications sector and recommendations for Turkey.

DUE DATE

November 201 1

RELATION WITH STRATEGIC PLAN

Improving regulatory leadership and clarity in order that electronic communications sector
develops. (4.3.4)
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ACTIVITY

Reorganisation of Internet domain names management

STATEMENT

In Article 35 of Electronic Communications Law (Law No: 5809), it is stated that “Designation
of the organization or institution that will allocate internet domain names and procedures and
principles regarding the management of domain name shall be determined by the Ministry of
Transport”. By virtue of the Permission of the Minister of Transport, No: 305, dated
02.03.2009, it is determined that works and procedures regarding the allocation of internet
domain names will ve performed by ICTA and then ICTA prepared a secondary regulation.
Within the framework of this regulation, Internet domain names management will ve
reorganized.

OUTPUT

“.r" network information system (TRABIS) which will enable operating “.tr" country top level
domain names system and database related to this system, setting up and updating WHOIS
as well as serving it, processing reaktime domain name applications and fulfilling all these
processes in the scope of security and business continuity will be either set up and operated
by ICTA or get set up and operated by a third party in the scope of regulations prepared by
ICTA.

DUE DATE
December 2011

RELATION WITH STRATEGIC PLAN

Supporting underway e-transformation processes in public institutions (4.4.1)

Contributing to efforts aimed at provision of information security (4.4.3)




INV1d $1 LLOZ JLg




ICTA 2011 WORK PLAN

ACTMITY
Net Neutrality

STATEMENT

Internet is a network that becomes more widespread among consumers and communications
sector. Internet is a platform within which the information, opinions and ideas are shared
freely and openly, furthermore it is started to be used more and more for commercial activities
and also it is preferred to perform public services effectively. It is now possible to access most
of the fixed and wireless services, applications and contents over internet. Net neutrality is a
concept that gives equal chance for all the players to carry internet traffic. Although there are
different definitions for the term, the logic behind the concept is the unequal regulations for
network operators and the internet service providers. Because of the increase in the usage
and importance of internet, “net neutrality” and “traffic management” concept are started to
pe discussed further in the international arena. Regulations related to traffic management are
made in some countries like USA, Canada, France, Norway and Sweden. In addition,
European Commission published a consultation document related to this subject in 2010. In
this study, it is aimed to make suggestions for Turkey in the light of the practices of other
countries.

OuTPUT

Publication of a research report about net neutrality that consists of international practices and
suggestions for Turkey.

DUE DATE
November 201 1

RELATION WITH STRATEGIC PLAN

Ensuring the regulatory framework that enables provision of innovative, new generation,
converged services in due time. (4.3.1.D)
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ACTMITY

Arrangement of Training Programme within the Scope of Bilateral Relations

STATEMENT

[tis planned to arrange training programmes within the scope of bilateral relations between
ICTA and its counterpart NRAs. The objectives of the training programmes are to transfer
experience regarding regulations and practices in the field of electronic communications
sector, and to enhance bilateral relations with the countries that we share a common historical
and cultural background to promote effectiveness of ICTA in international fora. The first draft
training programmes has been completed and it is envisaged to finalise the training
programmes in the beginning of 201 1.

OUTPUT

To arrange two training programmes within 201 1

DUE DATE
December 2011

RELATION WITH STRATEGIC PLAN

Preparing best practise guidelines and so as to be influential on implementation, participating
and ensuring participation of sector members in international meetings (OECD, ERG, [TU,
CEPT, ETSI etc.). (4.5.2.D)

Participating in initiatives and meetings devoted to the development of Turkey. (4.5.2.€)
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ACTIMITY

6th Black Sea and Caspian Regulatory Conference

STATEMENT

In order to contribute in strenghening the current relations with the countries in the region,
to support increasing investment opportunities for the sector and increasing skills and
capacities of the experts of the Authority and to contribute in efficiency in the region of the
country, the 6th Black Sea and Caspian Regulatory Conference is planned to be organized in
Istanbul in the first half of the year 2011. It is also considered that the conference will also
provide a platform in which a specific topic in the agenda of the Authority will be discussed
with the participant of all the relevant stakeholders.

The content of this item includes the activities regarding organization and content of the
conference such as tendering for necessary services for organizaton, deciding the venue,
determining the organization company, deciding the topic of the conference and speakers,
invitating speakers and participants.

The first two conferences were organized in Istanbul with the host of the Authority in 2006
and 2007, respectively. Third conference was held on 22-23 May 2008 in Istanbul with a
special session on the occasion of the World Telecommunication and Information Societ Day.
The fourth conference on “Convergence: Opportunities & Threats was held on 11-12 June
2009 and the fifth conference on “Future of Broadband“was organized in Istanbul on 29-30
April 2010. Itis planned to organize the 6th conference in Istanbul in 201 1.

OUTPUT

6th Black Sea and Caspian Regulatory Conference

DUE DATE

June 2011

RELATION WITH STRATEGIC PLAN

Preparing best practise guidelines and so as to be influential on implementation, participating
and ensuring participation of sector members in international meetings (OECD, ERG, [TU,
CEPT, ETSI etc.). (4.5.2.D)

Participating in initiatives and meetings devoted to the development of Turkey. (4.5.2.€)
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ACTIVITY

World Radiocommunication Conference (WRC 2012) Preparation Works

STATEMENT

[t will be discussed some matters in the WRC -12 held in Geneva/Switzerland in 2012, such
as regional or general frequency planning of all telecommunication and
radiocommunication services, determination of system technical criteria, using of radio
spectrum shared by all countries and determination of procedures how to use frequency
spectrum when all telecommunication services develop and become widespread .The results
of the conference is somehow considered  important within the scope of national
interests. WRC preparation works will be launched in 201 1and in coordination of the
Authority, many preparation and coordination meetings will be held with associated
foundations.

OUTPUT

Strategies to be followed in WRC 12 Report

DUE DATE
December 2011

RELATION WITH STRATEGIC PLAN

Preparing best practise guidelines and so as to be influential on implementation, participating
and ensuring participation of sector members in international meetings (OECD, ERG, [ITU,
CEPT, ETSI etc.). (4.5.2.D)

Participating in initiatives and meetings devoted to the development of Turkey. (4.5.2.€)
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ACTIVITY

Following of 2010 External Customer Satisfaction Survey

STATEMENT

[tis aimed to measure of customer satisfaction of firms, NGOs operating in telecommunication
sector and governmental institutions which effects or effected from Authority, for the purpose
of determining the needs of the sector that Information and Communications Technologies
Authority operates in the framework of legislation, answering expectations rates, determining
Authority’s strengths and weaknesses with possible improvement areas and determining the
effectiveness of ongoing studies. The survey includes firms operate in telecommunication
sector, Public institutions and organizations and NGOs.

OUTPUT

According to the comparison of the results of customers survey in 2008 with that of 2006,
there is a %14 improvement. However for the questions below average, the study has been
required by the Board. The result of this study is reported to the Board. According to the Board
decision dated 04.11.2009 and numbered 2009/DH-30/31, it is decided to conduct 2010
External Customer Satisfaction Survey. The result of survey will be reported in December 2010
to the Board. In 2011 the results of Survey will be followed up.

DUE DATE

December 2011

RELATION WITH STRATEGIC PLAN

Ensuring that ICTA owns necessary competence in order to fulfil regulations in a dynamic
sector (4.5.1).
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ICTA 2011 WORK PLAN

OBJECTIVES AND TARGETS OF ICTA 2010-2012 STRATEGIC PLAN

4.1 PROTECTION OF CONSUMER RIGHTS

Objective: to inform all consumers about the service provision conditions in order
to provide them equal access and maximum benefit on high quality products and
services with competitive and reasonable prices

Targets

I} To provide accessible and sufficient information to the consumers of electronic communica-
tion services

a) To determine the framework of information that the consumers might need on the issu-
es listed below:
i] options of consumers
(1] accessible product and services for consumers, including handicapped
(2] tariffs
(3] operator or address changes
i) rights and powers of consumers on the issues listed below:
= universal service
= service quality
= Dhilling
= taniff transparency
= subscription contracts
= solution mechanisms for consumer complaints
= directory services
= access to emergency numbers
= precautions for unwanted calls and messages
= number portability
i) new technologies

b) Communicating information on ICTA web page, various consumer guidebooks, social
responsibility campaigns, advertisements and similar methods and media in order to in-
form and to increase the awareness level of consumers and to reach masses.

C) To ensure the operators to provide necessary, accessible timely and right information.




BTK 2010-2012 STRATEJIK PLANINDA YER ALAN AMAC VE HEDEFLER

4.1

TUKETICI HAK VE MENFAATLERININ GOZETILMESI

Amag: Tum tuketicilerin genis bir yelpazede rekabetci ve makul fiyatlarla sunulan
kaliteli Grun ve hizmetlere esit kosullarda erismelerini ve azami faydayr saglamak
uzere hizmet sunum kosullarina iliskin bilgilendiriimelerini temin etmek.

Hedefler

1. Elektronik haberlesme hizmetlerinden yararlanan tuketicilere erisilebilir ve uygun bilgilerin su-
nulmasi:

a. Asagidaki basliklarda siralanan hususlara iliskin taketicilerin intiyac duyacag bilgilerin belir-
lenmesi:
I. Elektronik haberlesme hizmetlerinden yararlanan bir taketicinin secenekleri:
(1) Engelliler de dahil olmak uzere tuketiciler icin erisilebilir urtin ve hizmetler
(2] Fiyatlar
(3) Isletmeci veya adres degisiklikleri
ii.  Elektronik haberlesme hizmetlerinden yararlanan bir tuketicinin asagidaki hususlara ilis-
kin haklar ve yetkileri:

D.

Evrensel hizmet

Hizmet kalitesi

Faturalama

Tarife seffafligi

Abonelik sozlesmeleri

Tuketici sikayetleri cozum mekanizmasi
Rehberlik hizmetleri

Acil hizmetlere erisim

Istenmeyen cagr ve mesajlara iliskin dnlemler
Numara tasinabilirligi

iii. Yeni teknolojiler

Tuketicinin bilinclendirilmesi ve farkindalik seviyesinin yukseltiimesi kapsamindaki bilgilerin,
BTK internet sayfalan, cesitli tuketici rehberleri, sosyal yardim kampanyalari, reklamlar ve
benzeri kanallar vasitasiyla genis kesimlere ulasmasinin saglanmasi.

Bilgilerin isletmeciler tarafindan kolay erisilebilir, intiyaca cevap veren nitelikte, dogru ve za-
maninda veriliyor olmasinin saglanmasi.

BTK 2011 iS PLANI
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2] To support and encourage the developments in the total consumer satisfaction level

a)

b)

To monitor consumer satisfaction and to ensure the inclusion of important matters which
are related to consumer benefits in the subscription contracts

To ensure minimum conditions for protecting consumers in authorization of operators,
and to take necessary precautions for protecting consumers’ rights in the case of opera-
tors withdrawal from the market.

To encourage the development of billing standards.

To provide equal access conditions to electronic communication services for handicap-
ped consumers.

Encouraging continuous upgrades of Operators” processes on solution mechanisms for
consumer complaints, and publishing the reported issues and trends.

Leaving the decision on publishing personal information on public directories to the con-
sumers themselves.

To provide the technical conformity of Electronic equipment supplied at the market, and
to increase the supervision and monitoring of the market.

Efficient regulation of noncompliant behaviors of the operators.

a)

b)

Building an efficient structure between consumers and operators on the issues regarding
the consumer complaints, responses of operators and solutions to these complaints.

Monitoring the operators about protection of consumer rights on the issues listed below:

= universal service

= service quality

= billing

= tariff transparency

= subscription contracts

= solution mechanisms for consumer complaints
= directory services

= access to emergency numbers

= precautions for unwanted calls and messages
= number portability

To cooperate with Ministry of Industry and Trade and with non-governmental organiza-
tions focusing on consumer rights in order to fulfill the objectives of ICTA on consumer
rights.




2. Elektronik haberlesme sektorundeki toplam tuketici memnuniyetinde iyilestirmelerin desteklen-
mesi ve ozendirilmesi:

a. Tuketici memnuniyetinin izlenmesi ve tuketici menfaatine iliskin dnemli hususlann abone-
lik sozlesmelerinde yer almasinin saglanmasl.

b. Isletmeci yetkilendirmelerinde tuketicinin korunmasina yonelik asgari sartlarin yerine geti-
rilmesinin aranmasi ve isletmecinin piyasadan cekilmesi durumunda tuketicinin magduri-
yetini onlemeye yonelik tedbirlerin alinmasinin saglanmasl.

C. Fatura gondermeye iliskin standartlann gelistirilmesinin dzendirilmesi.

d. Elektronik haberlesme hizmetlerinin engelliler tarafindan diger taketiciler ile esit kosullarda
erisilebilir olmasinin saglanmasi.

e. Isletmecilerin olusturduklan tiketici sikayetleri cozim mekanizmalarina iliskin streclerinde
strekli ivilestirme arayist icinde olmalari ve raporlanan konularin ve egilimlerin yayimlanma-
St

f. Kisisel bilgilerin kamuya acik renberlerde yer alip almayacadr hususunun tuketicilerin terci-
hine birakilmast.

g. Piyasaya arz edilen cihazlarn teknik duzenlemeye uygunlugunun saglanmasi, piyasa go-
zetimi ve denetiminin yayginlastinimasit.

3. Isletmecinin duzenlemelere aykin davranislar ile etkin bicimde mucadele edilmesi:

a. Tuketici sikayetlerinin cevaplanmasi ve taketici sikayetlerinin ¢cozumu konusunda isletmeci-
ler ile saglikli bir yapinin kurulmasr yoluyla isletmeci ile tketici arasinda olusabilecek sorun-
larin cozulmesi.

b. Isletmecilerin asagidaki konularda, tuketici hak ve menfaatlerinin gozetilmesi baglaminda,
gerekli sartlari yerine getirdiklerinin izlenmesi:

= Bvrensel hizmet

= Hizmet kalitesi

= Faturalama

= Tarife seffafligi

= Abonelik sozlesmeleri

= Tuketici sikayetleri cozum mekanizmasi

= Rehberlik hizmetleri

= ACil hizmetlere erisim

* Istenmeyen cagr ve mesajlara iliskin onlemler
= Numara tasinabilirligi

C. Kurumun tuketiciye yonelik hedeflerinin gerceklestiriimesinde etkinligin saglanmasi ama-
cyla, Sanayi ve Ticaret Bakanhgi ile tuketiciye iliskin sivil toplum kuruluslart gibi diger kurum
ve kuruluslarla isbirligi icinde olunmasi.

BTK 2011 iS PLANI
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Targets

2.

4.2

PROVISION AND DEVELOPMENT OF EFFICIENT COMPETITION

Objective: to take the necessary precautions for limiting, disturbing and hindering
competition and to provide the necessary conditions for promoting sustainable,
dynamic, and innovative competition in the electronic communications market.

to establish effective and sustainable competition in the electronic communications industry:

a.

To bringing new obligations to the operators with significant market power or elimina-
ting old ones when necessary according to market analysis.

To apply regulations in accordance with national and EU laws in order to encourage ef-
ficient competition.

To promote alternative infrastructures for further competition, including efficient local lo-
op unbundling regulation, and additional spectrum allocation.

To monitor the compliance to obligations and increasing the compliance by application
of sanctions when necessary.

To monitor anti-competitive behavior and to panelize when necessary.

To set the criteria for performance and standards like: national and international surveys,
service guality supplied by universal service provider, number of unbundled loops, num-

per of cable TV lines, number of consumers used number portability, etc. and to report
these criteria.

To develop and to enforce mandatory service level agreements.

To provide guidebooks and regulatory approaches especially on issues like structural and
functional separation and on the dynamic topics like intelligent networks (IN) in order to
reach sustainable competition on the market.

To ensure the supply of wholesale product and services, and to ensure existence of retail sup-
ply alternatives in case of significant market power:

a.

To determine the bottlenecks in distribution of electronic communication products and
services those are not economically efficient for duplication.

To ensure access to network services, which are not economically efficient for duplicati-
on, in non-discriminative and reasonable conditions.

To ensure interconnection between all network operators based on peak off-peak time
and POA usage.

To ensure the supply of wholesale leased line services




42 ETKIN REKABET ORTAMININ SAGLANMASI VE GELISTIRILMESI

Amag: Elektronik haberlesme piyasasinda surdartlebilir, dinamik ve yenilik¢i reka-
beticin gerekii kosullar saglamak, rekabeti engelleyici, bozucu veya kisitlayicr uygu-
lamalann onlenmesi.

Hedefler

1. Elektronik haberlesme sektorande etkin ve surddarulebilir rekabetin tesis edilmesi:

a.

llgili piyasa analizleri dogrultusunda etkin piyasa guctune sahip isletmeciye gerekli yukim-
[dldklerin uygulanmasi veya gerekli olmayan yukumilaltklerin kaldinimasi.

AB ve ulusal mevzuat paralelinde ve ulke intiyaclarina cevap verecek bicimde etkin reka-
peti tesvik edecek duzenlemelerin uygulanmasi.

llave spektrum tahsisi ve etkin yerel aga aynstinimis erisim dtzenlemeleri de dahil olmak
uzere elektronik haberlesme hizmetlerinin sunumunda altyaprya dayall rekabetin destek-
lenmesi.

Yukumluldklere uyumun izlenmesi ve gerektiginde yaptinmlarin uygulanmasi yoluyla
uyumlulugun saglanmasi.

Rekabet karsitr davranislarin onlenmesi ve gerektiginde cezalandinimasi.

Ulusal ve uluslararasi anketler, evrensel hizmet sunucusunun sagladigi hizmet kalitesi, ay-
nstinlimis hat sayisi, kablo tv hat sayisi ve isletmediler arasinda yer degistiren tuketici sayisi
ve benzeri uygunluk ve performans olcutlerinin belirlenmesi ve bunlarin raporlanmasi.
Zorunlu Hizmet Seviyesi Taahhutlerinin gelistinimesi ve uygulanmasi.

Ozellikle yapisal / islevsel aynm ve Yeni Nesil Sebekeler (YNS) gibi dinamik alanlarda reka-
betin devamli gelismesini saglayacak duzenleme yaklasimlarinin ve ilgili kilavuziarin temin
edilmesi.

2. Etkin piyasa gucu sz konusu oldugunda, amaca uygun toptan elektronik haberlesme Grun
ve hizmetlerin sunulmasinin temin edilmesi ve gerektiginde perakende sunum alternatiflerine
olanak taniyan duzenlemelerin yapiimasi.

a.

Elektronik haberlesme uran ve hizmetlerinin dagitminda tekrar edilmesi ekonomik olma-
yan onemli darbogazlarin belirlenmesi.

Tekrar edilmesi ekonomik olmayan sebeke hizmetlerine makul sartlarda erisimin saglanma-
sive bunlara ayrim gozetmeyen bicimde erisilebilmesinin temin edilmesi.

Tum sebekeler arasinda arabaglanti hizmetinin saglanmasi ve yogun olan olmayan saat
ve kullanilan erisim noktasi sayisi bazl kademeli acretlendirmeye gecilmesi.

Toptan Hat Kiralama hizmetinin sunulabilmesi icin gerekli duzenlemelerin yapilmasi.

BTK 2011 iS PLANI
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to ensure a smooth process of operator switching for the consumers:

a.
D.

C.

To shorten and simplify the service supply time for wholesale service supply.
To clear the obstacles on number portability process.

To monitor and report the data on switched subscribers and ported numbers.

to promote both network investments and competition by regulatory control mechanisms
and tariff structures:

a.

D.

To ensure a reasonable profit rate for efficient entrepreneurs.
To provide a reasonable margin between wholesale and retail prices.

To increase efficient infrastructure investments by reasonable pricing of wholesale pro-
ducts.

To promote network based competition by using investment ladder approach.

To increase effectiveness of relevant regulations and efficient usage of resources by enco-
uraging facility sharing.

To establish a strong market with the capability of surviving from pre and post competiti-
ve pressures of EU market.

To analyze the impacts of the regulations.




3. Taketicllerin isletmecilerini sorunsuz degistirebilmelerinin saglanmasi:

a.
D.

C.

Toptan hizmet sunumlarinda hizmetin sunum suresinin kisaltiimasi ve sadelestiriimesi.
Aboneligin degistiriimesinde gereksiz engellerin kaldinimasi.

Isletmeciler arasinda yer degistirme ve tasinan numaralarla ilgili degisim sayilanna iliskin ve-
rilerin izZlenmesi ve raporlanmasi.

4. Duzenleyici kontrol mekanizmalar ve Gcretlendirme yapilari ile hem sebekelere yatrmin hem
de rekabetin desteklenmesi:

a.

D.

Etkin girisimcilerin makul bir kar orani saglamalarina izin verilmesi.
Toptan ve perakende Urunler arasinda uygun fiyat farklarinin bulunmasinin saglanmasi.
Toptan Urunlerin uygun fiyatlandinimasiyla verimii altyapr yaturimiannin arttunimasi.

Duzenleme faaliyetlerinde yatinm merdiveni yaklasimi ile altyapiya dayall rekabetin gelis-
mesinin saglanmasl.

Isletmeciler arasinda tesis paylasiminin tesvik edilmesi suretiyle kaynaklarin verimli kullanimi-
nin saglanmasi ve ilgili duzenlemelerin etkinliginin arttriimasi.

AB tek pazarina uyum, Uyelik ve uyelik sonrasinda pazarin rekabet baskisina dayanma ka-
pasitesine sahip, guclu bir piyasanin olusturulmasi.

Duzenlemelerin sektore etkilerinin incelenmesi
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4.3

Targets

SUPPORTING INNOVATION AND RESEARCH&DEVELOPMENT ACITIVITIES

Objective: To set up a foreseeable and supportive regulatory environment so as
to encourage innovation in converging technologies and platforms and to ensu-
re entepreneurs make decisions concerning forward looking investments, network
building and roll out of new technologies.

I. Ensuring the regulatory framework that enables provision of innovative, new generation,
converged services in due time:

a.

Achieving two-way communications with the sector players and relevant entrepreneurs
by means of meetings with the participation of multi parties.

Establishing and implementing a regulatory environment by means of cooperation with
the relevant entrepreneurs to ensure to build up new generation core and access net-
wWOrks.

Determining the impacts of establishment of new generation networks on competition
and consumer welfare and fixing appropriate policy proposals through taking outcomes
of relevant debates into consideration.

Regular publication of relevant supportive components on ICTA'S website.

Benefiting from other countries” experiences in order to shorten the decision making pro-
cess.

Ensuring clarity relating to continuance of current regulation necessities and transition to
future next generation networks based obligations.

Taking changes in market structure as developments in next generation networks into
consideration in the market review processes.

Keeping regulation minimum in emerging markets.

2. Planning and allocating needed spectrum in due time and in a manner that facilitates and
encourages industrial innovation:

a.
D.

Fulfilling debates and evaluations with existing and likely spectrum users.

Development and publication of national frequency plan tables and spectrum strategies
and implementation of these strategies.

Building up and publishing supportive regulations and guidelines.

By means of cooperation with the relevant parties, ensuring the initiation of digital bro-
adcasting in compliance with the calendar.

Ensuring regulatory clarity and communication with interested parties for all decisions.




43 YENILIKCILIK VE AR-Ge FAALIYETLERININ DESTEKLENMESI

Amag: Girisimcilerin ileriye donuk yatinm, sebeke kurulumu ve yeni teknolojilerin
yayginlastirimasi kararlanni almalarnini saglayacak, ongorulebilir ve destekleyici bir
duzenleme yapisi kurarak, yakinsayan teknoloji ve platformiarda yenilik¢iligi 6zen-
dirmek.
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Hedefler

1. Yenilik¢i, yeni nesil, yakinsak hizmetlerin zamaninda sunumuna yardimcr olacak duzenleyici
cercevenin temin edilmesi:

a.

Cok tarafli toplantlar araciigiyla sektor ve diger ilgili girisimciler ile cift yonlu iletisimin sag-
lanmasi.

ligili girisimciler ile birlikte calisarak Turkiye'de yeni nesil omurga ve erisim sebekelerinin ku-
rulmasini saglayacak duzenleyici yapinin olusturulmasi ve uygulanmasi.

llgili tartasmalanin cikalarni dikkate alarak YNS'nin kurulmasinin rekabet ve tuketici refahi
uzerine etkilerinin belirlenmesi ve uygun politika onerilerinin gelistirilmesi.

BTK internet sayfalarinda duzenli olarak konuyla ilgili destekleyici unsurlarnn yayimlanmasi.
Diger ulke deneyimlerinden faydalanarak karar alma sdreclerinin kisaltlmasi.

Mevcut duzenleme zorunluluklannin devami ve gelecekteki YNS tabanli yukumlultklere
gecis konusunda belirginligin saglanmasi.

YNS ile ilgili gelismeler gibi piyasa dedisikliklerinin piyasa gozden gecirme streclerinde dik-
kate alinmasinin temini.

Yeni olusan piyasalarda duzenlemelerin asgari duzeyde tutulmasi.

2. Piyasada inhtiyac duyulan spektrumun endustriyel yenilikciligi kolaylastiran ve cesaretlendiren
bicimde ve zamaninda, planianmasi ve tahsisi:

a.
D.

Spektrumun mevcut ve olasi kullanicilan ile tartisma ve degerlendirme yapilmasl.

Milli frekans plani tablolarnin ve spektrum stratejisinin gelistiriimesi ve yayimlanmasi ile be-
lirlenen stratejinin uygulanmas.

Destekleyici duzenlemelerin ve kilavuziarnn gelistiriimesi ve yayimlanmas.

Sayisal yayinciigin takvime uygun olarak baslamasinin, ilgili taraflar ile isbirligi icinde sag-
lanmasi.

Tum kararlarda duzenleyici belirginliginin ve ilgili girisimciler ile iliskinin saglanmasi.
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Contributing to progress of Turkey to become a research and development centre in electro-
nic communications field:

a.

Evolving and incentivising ICTA's test and trial permission applications in order that inno-
vative spectrum use is improved in a secure and technology-neutral environment.

Enhancing awareness of relevant development institutions, local investors and other en-
trepreneurs relating to applications.

Improving our credibility in the eye of international regulatory authorities and institutions.

Increasing contributions on standardisation studies and standard development processes
within national and international level.

Improving regulatory leadership and clarity in order that electronic communications sector
develops:

a.

Increasing awareness of entrepreneurs in relevant fields relating to new technologies iNc-
luding how these new technologies will facilitate the access of disabled users to electro-
nic communications services.

Ensuring interaction with broader sections comprising non governmental organisations,
research institutions and universities through scientific meetings and industrial forums.
Benefiting from scenario analysis in order to investigate likely impacts of progressions in
electronic communications field.

Determining road maps so as to develop new technologies.

Ensuring to create and strengthen companies in electronic communications sector that aim
to compete in international markets with research and development based original products:

a.

Supporting research and development processes financially and giving priority to the vi-
sion of international industrial competitiveness in these processes in order to make exis-
ting research and development procedures efficient and effective in electronic commu-
nications.

Increasing consciousness of the sector and providing support in international field thro-
ugh relevant institutions so that inventions realised in Turkey take their places in interna-
tional standards.

Making approval and documentation processes efficient in order to use domestic inven-
tions and research and development based products in relation with next generation
technologies in Turkey.




Turkiye'nin elektronik haberlesme sektorunde bir arastirma ve gelistirme merkezi olmasi yonun-

de

a.

ilerlemesine katki saglanmasi:

BTK'nin test ve deneme izni uygulamalarnnin yenilikci spektrum kullanimini gavenli ve tek-
noloji tarafsiz bir ortamda gelistirmek Uzere iyilestiriimesi ve tesvik edilmesi.

Uygulamalar hakkinda ilgili kalkinma kuruluslarinda, yerli yatinmcilarda ve diger girisimci-
lerde farkindaligin arttnimasi.

Uluslararasi duzenleyici kurum ve kuruluslar nezdinde uluslararasi itibarimizin gelistirilmesi.

Ulusal ve uluslararas) duzeyde standardizasyon calismalarr ile standart gelistirme surecleri-
ne katkinin arttnimast.

Elektronik haberlesme sektorunun gelisimi saglamak uzere duzenleyici onderliginin ve duzen-
leme belirginliginin gelistiriimesi:

a.

Yeni teknolojilerin, engellilerin elektronik haberlesme hizmetlerine erisimini nasil kolaylasti-
racagr da dahil olmak tzere ilgili alanlarda girisimciler arasinda farkindaligin arttrimasi.

Bilimsel toplantlar, sanayi forumlari, sivil toplum kuruluslan, arastirma kurumlar ve aniver-
siteleri de icerecek bicimde genis kesimler ile etkilesimin saglanmasi.

Elektronik haberlesme alanindaki gelismelerin olasi etkilerini arastirmak tzere senaryo ana-
lizlerinin kullanilmasi.

Yeni teknolojilerin gelistiriimesi icin yol haritalarinin belirlenmesi.

Elektronik haberlesme sektorinde Ar-Ge'ye dayanan 6zgun Urunlerle uluslararasi pazarlarda
rekabet hedefleyen firmalarin dogmasinin ve guclenmesinin saglanmasi:

a.

D.

Mevcut Ar-Ge destek sureclerinin elektronik haberlesme sektorande etkin ve verimli hale
gelmesi icin mali kaynaklarinin desteklenmesi, destek sureclerinde uluslararasi endustriyel
rekabetcilik bakisina dncelik verilmesi.

Turkiye'de yapilan buluslarin uluslararasi standartlarda yer almasi icin sektorel bilincin artt-
rnimasi ve ilgili kurumlar tarafindan uluslararasi alanda destek saglanmasi.

Gelecek nesil teknolojiler ile ilgili olarak yurticinde yapilan buluslarin ve Ar-Ge kaynaklr trtn-
lerin Turkiye'de kullanilabilmesi icin onay ve belgeleme sareclerinin etkinlestiriimesi.
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4.4

Targets

SUPPORTING FORMATION ON INFORMATION SOCIETY

Objective: In the process of Turkey's transformation to information society, to sup-
port foundation of network and management centres with the priority of needed
communications infrastructures for access to information, to develop various app-
lications and to help become prevalent and to ensure efficient use of these appli-
cations, by means of showing sensitivity to intellectual property rights.

I Supporting underway e-transformation processes in public iNstitutions:

a.
D.

Making e-signature applications widespread.
Increasing use of e-signature in document exchange among institutions.
Development of mobile signature applications.

Encouragement of common platform applications, achieving integration of e-govern-
ment project via this kind of common platforms.

Supporting establishment of access points in order that services, which will be provided
in the scope of e-government application, are accessible throughout Turkey.

2. Making usage of electronic communications services offered through broadband networks

widespread:

a. Raising the number of broadband subscribers.

D. Increasing the number of mobile broadband subscribers.

C.  Augmenting the number of users having access to any electronic communications servi-
ces.

d. Removing the regional discrepancies in the usage of electronic communications services.

3. Contributing to efforts aimed at provision of information security:

a.
D.

Initiating preparation of national algorithms.

Providing coordination among the relevant institutions working in the information secu-
rity field.

Benefiting from the cooperation opportunities with international organisations in the field
of information security.

Enhancing the awareness of consumers concerning the information security.




4.4

BILGI TOPLUMU OLUSUMUNUN DESTEKLENMESI

Amag: Turkiye'nin bilgi toplumuna dontstm surecinde bilgiye ulasilabilmesi icin
intiyac duyulan iletisim altyapilari basta olmak Uzere gerekli sebeke ve yonetim mer-
kezlerinin kurulmasini desteklemek, telif haklanna gereken hassasiyetin gosterilmesi
suretiyle, cesitli uygulamalann gelistiriimesi, yayginlastinimasi ve verimli kullanimini
saglamak.

Hedefler

1. Kamu kurumlannda yasanan e-donusum surecinin desteklenmesi:

a.
D.

E-imza uygulamalarinin yayginlastinimasi.
Kurumlar arasinda evrak alisverisinde e-imza kullaniminin arttiriimasi.
Mobil imza uygulamalarinin gelistirilmesi.

Ortak platform uygulamalarinin tesvik edilmesi, bu tlr ortak platformiar tzerinden e-dev-
let projesine entegrasyonun saglanmasl.

E-devlet uygulamasi ile sunulacak hizmetlere tam Turkiye'den ulasilabilmesi icin erisim nok-
talannin olusturulmasina destek olunmasi.

2. Genisbant sebekeler uzerinden elektronik haberlesme hizmetlerinin kullaniminin yayginlastiri-

mas:
a. Genisbant abone sayisinin artunimasi.
D. Mobil genisbant abone sayisinin arttnimasit.
Herhangi bir elektronik haberlesme hizmetine erisen kullanicr sayisinin artinimasi.
d. Elektronik haberlesme hizmetlerinden yararlanmada bolgesel farkliliklarin gideriimesi

3. Bilgi gavenliginin saglanmasina yonelik cabalara katki saglanmasi:

a.
D.

Milli- algoritmalarnn hazirlanmasina baslanmasi.
Bilgi guvenligi konusunda ilgili kuruluslar arasinda koordinasyonun saglanmasi.
Bilgi guvenligi konusunda uluslararasi kuruluslar ile isbirligi olanaklarinin kullaniimast.

Tuketiciler arasinda bilgi gavenligi farkindahginin artarlmasi.
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4.5

Targets

IMPROVING INSTITUTIONAL CAPACITY

Objective: To build up a reliable impartial, open, transparent, innovative and
dynamic institutional structure known as an expertise resource in electronic com-
munications sector.

1. Ensuring that ICTA owns necessary competence in order to fulfil requlations in a dynamic sec-

tor:

d.

Ensuring necessary legal basis so that ICTA fulfils requlations efficiently in its working en-
vironment.

Using resources in the most suitable manner in order to achieve permanent high perfor-
mance and low cost principle.

Improving quality management system.

Improving work processes of ICTA continuously.

2. Developing and implementing regulatory approaches in accordance with national and inter-
national standards:

a.

Being influential in development and implementation of all international regulatory ap-
proaches (ITU, CEPT, EU, etc.).

Preparing best practise guidelines and so as to be influential on implementation, partici-
pating and ensuring participation of sector members in international meetings (OECD,
ERG, TU, CEPT, ETSI etc.).

Putting secondary legislation needed by electronic communications sector into practice
in due time and keeping changes in legislation up to date in line with economic and
technologic developments.

Developing national regulatory approaches and being effective on implementation (en-
suring coordination with governmental institutions as Ministry of Transportation, Ministry
of Finance, Ministry of Industry and Trade, Undersecretariat of Treasury etc. relating to re-
gulations relevant with the electronic communications sector).

Participating in initiatives and meetings devoted to the development of Turkey.

Forming and improving cooperation opportunities with relevant regulatory authorities
(Radio and Television Supreme Council, Competition Authority etc.).




45 KURUMSAL YAPININ GELISTIRILMESI
Amag: Elektronik haberlesme sektorunde uzmanlik kaynagi olarak bilinen gaveni-
lir, tarafsiz, acik / seffaf, yenilik¢i ve dinamik bir kurumsal yapi olusturmak.
Hedefler

1. BTK'nin, dinamik bir sektorde duzenleme yapmak tzere gerekli yetenege sahip olmasinin sag-
lanmasi:

a.

BTK'nin calisma ortaminda duzenlemeleri etkin bicimde yapabilmesi icin ihtiyac duyacagi
yasal zeminin temini.

Devamii yuksek performans ve dustk maliyet prensibini saglayacak bicimde kaynaklarin en
uygun bicimde kullaniimasi.

Kalite yonetim sisteminin iyilestirilmesi.

Kurum is sureclerinin strekli iyilestiriimesi

2. Ulusal ve uluslararasi standartlara uygun duzenleme yaklasimlarinin gelistirimesi ve uygulan-
masi:

a.

Uluslararas duzenleme yaklasimlarinin tamaminin (ITYU, CEPT, AB, vb.) gelistiriimesi ve uy-
gulanmasinda etkili olunmasi.

En iyi duzenleme kilavuzlarinin gelistiriimesi ve uygulamalarinda etkili olmak icin uluslara-
rasi toplantilara (OECD, ERG, ITU, CEPT, ETSI vb.) katulinmasi ve sektor Gyelerinin katihimi-
nin saglanmasi.

Elektronik haberlesme sektorunun intiyac duydugu ikincil duzenlemelerin zamaninda uy-
gulamaya geciriimesi ve mevzuattaki degisiklikler ile ekonomik ve teknolojik gelismeler
dogrultusunda guncelliginin korunmasi.

Ulusal duzenleme yaklasimlarnnin gelistirilmesi ve uygulanmasinda etkili olunmasi (Ulastir-
ma Bakanlhgi, Maliye Bakanhdi, Sanayi ve Ticaret Bakanligi, Hazine Mastesarlidr, vb. Kamu
Kurumlarinin sektoru ilgilendiren duzenlemeler ile ilgili koordinasyonunun saglanmasi).
Tarkiye'nin kalkinmasina yonelik girisimlere ve toplantilara katilinmasi.

ligili dtizenleyici otoriteler ile isbirligi olanaklaninin olusturulmasi ve gelistiriimesi (RTUK, RK,
vb.).
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3. Increasing the influence and effectiveness of ICTA'S on electronic communications sector:

a.
D.

C.

Continuing publication of work plan and annual report.
Ensuring permanent high quality interaction with interested parties.

Carrying on participation in societal activities (meeting, conference, information sharing
etc.).

Ensuring regulations concerning electronic communications sector take well-balanced
place in media.

Enhancing transparency in ICTA's activities, fulfilling public consultations for draft regulati-
ons, sharing decisions with interested parties.

4. Setting up and implementing a goal focused programme to improve personnel capabilities:

a.

Creating human resources policies aimed at alluring and recruiting qualified personnel,
maintaining high performance culture, improving the known position as a centre of per-
fection.

Enhancing satisfaction and motivation of staff.

Building up and implementing effective in-service training and improvement programs-
me.

Keeping up to take initiatives in order to fulfil requirements of social responsipilities.




3. BIK'nin elektronik haberlesme sektorune etkisinin ve etkinliginin arttrimasi:

a.
D.

Is planinin ve faaliyet raporunun yayimlanmasina devam edilmesi.
llgili taraflarla strekli bir yuksek kalite etkilesimin saglanmasi.
Toplumsal faaliyetlere katlima devam edilmesi (toplanti, konferans, bilgilendirme, vb.).

Elektronik haberlesme sektorundeki duzenleme konularinin dengeli bicimde medyada yer
almasinin temin edilmesi.

Kurum faaliyetlerinde seffafigin artunimasi, dizenleme taslaklan hakkinda ilgili taraflann
goruslerinin alinmasi ve alinan kararlann ilgili taraflar ile paylasiimasi.

4. Amacina uygun bir personel gelistirme programinin olusturulmasi ve uygulanmas:

a.

Nitelikli personelin cezbedilmesi ve ise alinmasina yonelik insan kaynaklar politikalarimin
olusturulmasi, yuksek performans kultbranun sardardlmesi ve bilinen bir mukemmeliyet
merkezi olma pozisyonunun gelistiriimesi.

Calisanlarin tatmini ve motivasyonunun gelistiriimesi.
Etkin bir hizmet ici egitim ve gelisim programinin olusturulmasi ve uygulanmast.

Sosyal sorumluluklann geregini yerine getirmede inisiyatif kullaniimasina devam edilmesi.
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