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Bilgi Teknolojileri ve lletisim Kurumu (BTK), TUrkiye elektronik haberlesme sektorantin gelisimin-
de 6nemli bir rol ustlenmektedir. Sektore 6zgu duzenleme otoritesi BTK calismalanni serbest piya-
sa, etkin rekabet, guvenilirlik, verimlilik, aciklik, seffaflik, kaynaklarn verimii kullaniimasi ve ayrm go-
zetmeme gibi ilkelere bagl olarak yurGtmekte ve duzenlemelerde belirginlik saglamaya calismak-
tadir. Bu baglamda, calismalann koordine ediimesi amaciyla hazirlanan is planlan uzun suredir ya-
yimlanmakta, sektor ve tuketiciler ile paylasiimaktadir.

Bu yil ilk defa BTK'nin 2010-2012 villanni iceren 3 yillik Stratejik Planinin yayimlanmis olmasi
hem Kurum'un calismalarnindaki etkinligi arttirmasi hem de sektorun gelecekte yasanacak gelisme-
leri dbnceden gormesi acisindan onem tasimaktadir. 2010 yil is plani, stratejik plan ile belirlenen
hedeflere ulasmada ik adimlan tanimladigr icin, ayrica dikkat cekmektedir. Bu bakimdan, Is Plan
hazirliklan esnasinda, stratejik plan ile is plani arasindaki baglantnin uygun bicimde kurulmasina
Ozen gosteriimistir. Bilindigi gibi stratejik planda 5 ana hedef “Taketici hak ve menfaatlerinin go-
zetiimesi”, “Etkin rekabet ortaminin saglanmasi ve gelistiriimesi”, “Yenilik¢ilik ve Ar-Ge faaliyetlerinin
desteklenmesi”, “Bilgi toplumu olusumunun desteklenmesi” ve “Kurumsal yapinin guclendirilmesi”
olarak belirlenmis bulunmaktadir. 2010 yili is planinda yer alan faaliyetler bu amaclara paralel ola-
rak belirlenmis ve siniflandinimuslardir.

BTK'nin kuruldugu 2000 yilindan buguine kadar yasanan gelismeler incelendiginde sektdrde
Kokl degisikliklerin gerceklestigi gorulmektedir. Yogun bir serbestlesme sureci ve Ozellestirmenin



ardindan oldukca gelismis bir elektronik haberlesme sektorane sahip oldugumuz soylenebilir. SU-
rekli artan telekomunikasyon hizmetleri gelirleri, artmaya devam eden telekomunikasyon yatirimia-
rn ve arama trafigi hacmindeki yukselis bu gelismenin devam ettigini gostermektedir. Son yillarda
azalma egilimi sergilemesine ragmen toplam 16,8 Milyon sabit telefon abonesi, 6,4 Milyon genis-
bant internet abonesi ve 63,7 Milyon mobil telefon abonesi rakamlart Tarkiye elektronik haberles-
me sektoranun buyUklagu hakkinda fikir vermektedir. 2009 vili ortalarinda baslayan acincu nesil
(3N) mobil telekomunikasyon hizmetleri de oldukca buyuk ilgi gormuas ve 5,4 Milyon aboneye
ulasmis bulunmaktadir.

Sektorde yasanan gelismelere paralel olarak sektorun intiyac ve beklentileri de degismektedir.
Ozellikle yetkilendirme ve sektore 6zglr temel dlzenlemelerin yer aldigr yonetmelik calismalar ko-
nusunda ciddi asamalar kaydedilmistir. Yeni yetkilendirme rejiminin hayata gecmesi ile piyasaya gi-
ris engelleri buyuk olcude ortadan kaldinimustir. Kit kaynak tahsisi gerektiren bazi yetkilendirmelerin
de kisa zamanda tamamlanmas! planlanmaktadir. Ontmdizdeki donemde yapilacak calismalarda,
tuketici haklarinin gozetilmesi, surdurtlebilir rekabet, denetlemeler, yenilikcilik ve Ar-Ge gibi konu-
lann on plana cikmasl dogal olacaktr.

2010 yilris planinda yer alan “taketicilerin daha fazla bilgilendirilmesi”, “bilgi toplumu konu-
sunda farkindaliginin artinimasi” ve “isletmeci denetimleri” gibi bazi faaliyetler tuketici menfaatleri-
nin gozetilmesi hedefine ulasiimasina katki saglayacaktr. “Frekans ve numara gibi kit kaynaklarn
tahsisi”, “genisbant sebekelere erisim” ve “tesis paylasimi” konulu calismalar etkin rekabet hedefine
yonelik faaliyetlerin basinda yer alacakur. Yenilikcilik ve Ar-Ge hedefine yonelik olarak, “yeni tekno-
lojilerin tanitlmas!”, “alternatif altyapilarin gelistirimesi strecinin desteklenmesi” ve “spektrum plan-
larinin guncellenmesi” gibi calismalar ile onemli adimlar atilacaktr. “Genisbant erisimin yayginlast-
rnimasi” ve bilgi gavenligi konusunda farkindaligin arttnimasi” gibi faaliyetler bilgi toplumu hedef-
lerini destekleyen calismalar arasinda bulunmaktadir. Ayrica, “diger kurumlar ile isbirliginin ulusal
ve uluslararasi boyutta gelistirilmesi” ile “guclu bir insan kaynaklari politikasi uygulamasi” Kurum ya-
pisini daha da guclendirecek ve Kurumun verimliligini artiracaktr.

Tum duzenlemelerimiz gibi sektor temsilcileri de dahil olmak uzere kamuoyu goruslerini ala-
rak olusturdugumuz 2010 yili Is Planinin elektronik haberlesme sektortinde ihtiyac duyulan faali-
yetleri icerdigi inanciyla, Is Planinin sektoran gelismesine onemli katki saglamasini ve tim vatan-
daslanmizin bilgi teknolojileri ve iletisim hizmetlerinden daha fazla faydalanmasina yardimci olma-
sini dilerim.

Saygilarimla
Dr. Tayfun ACARER
Kurul Baskani



FOREWORD

Information and Communications Technologies Authority (ICTA) has a unigue role in the de-
velopment of electronic communications sector in Turkey. Sector specific regulatory authority
ICTA carries out its duties based on the principles of liberalized market, effective competition, reli-
ability, productivity, clarity, transparency, efficient use of resources and non-discrimination and
thus, tries to provide regulatory certainty. In this context, the work plans prepared in order to co-
ordinate the activities are published and shared with the sector and the costumers for years.

Publication of the 3 year Strategic Plan of ICTA for 2010-2012 in this year for the first time has
a great importance both for the Authority to increase the effectiveness of its activities and for the
sector to foresee the future developments. As the work plan for 2010 is to identify the first steps
for the targets determined by the strategic plan, it is highly considerable. Hence, it was emphasi-
zed that the linkages between strategic plan and the work plan should be indicated properly du-
ring the work plan studies. As it is known, the 5 objectives in the strategic plan has been deter-
mined as follows: “protecting the rights and benefits of consumers”, “providing and improving the
efficient competition environment”, “supporting the innovation and R&D activities”, “supporting
the establishnment of the information society” and “strengthening the institutional structure”. The
activities in the 2010 work plan are determined and classified by considering these objectives.

It can be seen that radical changes have been occurred while observing the developments
since the establishment of ICTA in 2000. It can be said that we have a highly developed electro-
nic communications market after a dense liberalization process and privatization. The continuo-
usly increasing telecommunication services incomes, increasing telecommunications investments
and the rise in the calling traffic volumes indicate that this development is still valid. 16,8 million
fixed subscribers which is although in a tendency to decrease, 6,4 million broadband internet
subscribers and 63,7 million mobile subscribers may exhibit a figure showing the dimension of
the electronic communications sector in Turkey. The third generation (3G) mobile telecommuni-
cation services initiated in the middle of 2009 have also attracted great interest and reached 5,4
million subscriptions.

The demands and the expectations of the sector also change based on the developments in
the sector. Critical progresses have been made especially in the field of authorization and by-law
studies including essential sector specific regulations. The barriers on the market entrance have
been removed fairly by introducing new authorization regime. It is expected that the authorizati-
ons required scarce resources will be completed in a short time. The subjects related to the pro-
tecting the consumer rights, sustainable competition, inspections, innovation and R&D will be the
leading work topics in the work plan period.

Some activities in the 2010 work plan like “making the consumers more informed”, “raising
the awareness about the information society” and “the inspections to be conducted on operators”
will serve to the objectives of protecting the consumer benefits. The studies related to “the alloca-
tion of scarce resources like frequency and numbers”, “access to the broadband networks” and



“facility sharing” are effective competition oriented activities. Some important steps for the Innova-
tion and R&D objectives will be taken by the activities related to “the identifications of new tech-
nologies”, “supporting the process of deploying alternative infrastructures” and “updating the
spectrum plans”. “Improving broadband access” and “increasing awareness on the [T security” are
among the activities related to the information society objectives. In addition to those, “increasing
the collaborations with the other institutions in national and international levels” and “conducting
a strong human resources policy” will strength the institutional structure and enhance the pro-
ductivity of the Authority.

While I believe that the 2010 work plan, which has been formed after a public consultation
process including the views of sector representatives as usual for all requlations, includes all the
activities required for the electronic communication sector in Turkey, I wish that the work plan will
contribute a lot to the development of the sector and help all citizens to benefit more from the
information and communications services.

Sincerely
Dr. Tayfun ACARER
President of the Authority and
Chairman of the Board
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ACTIVITY

Studies on Numbering Plan for Value Added Electronic Communications Services

STATEMENT

Pursuant to the Article 5/b of Annex-Al in the By-Law on Numbering, it is planned to defi-
ne the value added electronic communications services which can be provided through the
numbers starting with “9” in national significant number and to study on the transition pro-
cess for the value added electronic communications services provided by the operators un-
der the numbers other than “9”.

OUTPUT

Provision of value added electronic communications services with numbers starting with “9”
will be ensured by the Authority as a result of this study.

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

Precautions for unwanted calls and messages (4.1.1.a.ii)
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ACTIVITY

Turkish Electronic Communications Market Quarterly Market Data Report

STATEMENT

Ordinance on Protection of Operators’ Trade Secrets and Publication of Publicly Available In-
formation was published in Official Gazette of 28 May 2009. Within the context of ordinan-
ce, Turkish Electronic Communications Market Quarterly Market Data Report aims to protect
and enhance competition in the electronic communication markets, increase transparency
and awareness of consumers.

OUTPUT

To prepare and publish “Turkish Electronic Communications Market Data Report” on a quar-
terly basis.

DUE DATE

February 2010, May 2010, August 2010, November 2010

RELATION WITH STRATEGIC PLAN

Communicating information on ICTA web page, various consumer guidepooks, social res-
ponsibility campaigns, advertisements and similar methods and media in order to inform
and to increase the awareness level of consumers and to reach masses. (4.1.1.D)

To establish effective and sustainable competition in the electronic communications industry
(4.2.1)

Ensuring regulations concerning electronic communications sector take well-balanced pla-
ce in media (4.5.3.d)
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ACTIVITY

Bulletin Related with Regulatory Developments in EU Member States

STATEMENT

The Bulletin summarizes the regulatory and innovative technological developments in EU
member states in the area of electronic communications. It helps to increase the awareness
of consumers and market players.

OUTPUT

Preparing EU Member States Regulatory Developments Bulletin on a monthly basis and pub-
lishing on ICTA web site.

DUE DATE

January — February- March — April — May — June — July — August — September — October —
November — December 2010

RELATION WITH STRATEGIC PLAN

Communicating information on ICTA web page, various consumer guidebooks, social res-
ponsibility campaigns, advertisements and similar methods and media in order to inform
and to increase the awareness level of consumers and to reach masses. (4.1.1.D)

To establish effective and sustainable competition in the electronic communications industry
(4.2.1)

Ensuring regulations concerning electronic communications sector take well-balanced pla-
ce in media (4.5.3.d)
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ACTIVITY

Numbering Management System Studies

STATEMENT

It is planned to conduct the studies concerning the implementation of Numbering Manage-
ment System, a separate module in the Number Portability System, in order to administer
and manage the numbering resources for electronic communication services, networks and
infrastructures, to produce related reports, and to maintain and follow up the similar ope-
rations.

With mentioned module, all numbering resources and numbers allocated to the operators
will be stored in the database, new number allocations and revocations of numbers will be
announced to the operators connected to the system, and reports produced showing the
use of number usage. In the future, in accordance with relevant legislation, applications for
number allocation wiil be made by the operators connected to the system.

OUTPUT

Relevant tasks regarding the management of numbering resources will be conducted elec-
tronically.

DUE DATE

December 2010 (It is considered that developments may also continue after 2010)

RELATION WITH STRATEGIC PLAN

To ensure the operators to provide necessary, accessible timely and right informati-
on.(4.1.1.c)

Supporting underway e-transformation processes in public institutions (4.4.1)
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ACTIVITY

Consumer ICT Survey

STATEMENT

The objective of the studly is to asses the needs and expectations of consumers. Since increa-
sing consumer wealth is one of the main objectives of regulations, consumer surveys are
used as an important tool to shape the regulations in many developed countries. ICTA con-
ducted a consumer survey in 2006. In 2010, it is aimed to conduct a new consumer survey
Py enhancing the previous one. It also will be made publicly available.

OUTPUT

Main findings of the survey will be published on ICTA web site.

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

To monitor consumer satisfaction and to ensure the inclusion of important matters which are
related to consumer benefits in the subscription contracts (4.1.2.a)
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ACTIVITY

Establishing e- Market Surveillance Infrastructure

STATEMENT

It is aimed to make the required infrastructure studies in order to realize market surveillance
activities online so that auditors can carry out market surveillance activities electronically and
follow-up testing process of samples in Market Surveillance Laboratory which were taken du-
ring market surveillance activities; thus supervising the conformity of radio and telecommu-
nication terminal equipments to R&TTE Directive in an active and effective way, provide the
share of data taken from national and European Union’s all actors about telecommunica-
tion in real time and automatically.

OUTPUT

Performing Market Surveillance (MS) activities electronically, following up test process in elec-
tronic environment, online recording of data related to supervision, providing mutual data
transformation in MS activities and data flow follow-up, accessing recorded data during su-
pervision, data analysis and decision makings by experts, conveying the results to other re-
lated organizations and if necessary conveying the results to EU.

DUE DATE

December 201 1

RELATION WITH STRATEGIC PLAN

To provide the technical conformity of Electronic equipment supplied at the market, and to
increase the supervision and monitoring of the market (4.1.2.9)
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ACTIVITY

Forming EMC/RF Test Procedures for ADSL Modem, Satellite Receiver and PMR Devices

STATEMENT

In accordance with TS EN ISO / IEC 17025 standard, all activities in laboratory must be car-
ried out according to appropriate procedures and instructions. Therefore EMC and RF test
procedures need to be created for ADSL Modem, Satellite Receiver and PMR devices.

OUTPUT

Forming EMC/RF test procedures for ADSL Modem, Satellite Receiver and PMR devices and
being able to perform the tests in Market Surveillance Laboratory.

DUE DATE

September 2010

RELATION WITH STRATEGIC PLAN

To provide the technical conformity of Electronic equipment supplied at the market, and to
increase the supervision and monitoring of the market (4.1.2.9)
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ACTIVITY

Inspection of Hardware and Software Investments of IMT2000/UMTS Operators

STATEMENT

Inspection of R&D obligations of IMT2000/UMTS operators according to the “Authorization
Plan for IMT-2000/UMTS Infrastructure and Services” and the concession aggrement betwe-
en ICTA and IMT2000/UMTS operators. In this respect, the obligation of the operators to take
part of the investment from suppliers with R&D centers and to take part of the investment
from SMEs in Turkey will be inspected.

OUTPUT

To ensure the fulfilment of R&D obligations for IMT2000/UMTS operators

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN
Efficient regulation of noncompliant behaviors of the operators (4.1.3)

Contributing to progress of Turkey to become a research and development centre in elec-
tronic communications field (4.3.3)
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ACTIVITY

Inspection of Operators

STATEMENT

It Is to inspect whether the operators providing service in electronic communication sector
works suitable to the regulations and authentications made within the framework of “Regu-
lation on the Procedures and Principals with regard to the Inspection Activities of Authority”
published in the Official Gazette dated 30.03.2007 and numbered 26478, the inspection
tasks given by Codes to our Authority and/or the secondary legislations, or Not.

This study covers whole inspection facilities of Authority.

The operators are being inspected with respect to the activitly areas in the framewaork of the
legislations they are liable to.

OUTPUT

It is evaluated that the sector would act more properly to Authority’s regulations by the in-
crease in the effectiveness of the inspection tasks which is one of the main duties of our Aut-
hority and this would increase the customer satisfaction.

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

Efficient regulation of noncompliant behaviors of the operators (4.1.3).

To monitor the compliance to obligations and increasing the compliance by application of
sanctions when necessary (4.2.1.d)

To monitor anti-competitive behavior and to panelize when necessary (4.2.1.€)
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ACTIVITY

Principles Regarding the Independent Inspection Activity of Independent Inspection
Bodies in Electronic Communications Sector

STATEMENT

The aim of this study is to determine the principles regarding the independent inspection ac-
tivity and to determine the establishment requirements, working principles and the quality
of the personnel of independent inspection bodies in electronic communications sector.

Also , this study covers to determine the principles regarding the providing certification, to
officials who are employed for inspection activities of the Authority, proving that they are aut-
horized to act as independent inspectors in electronic communications sector, when their
duty is expired.

A study has been started about this subject in scope of Law 5809 and this study is still go-
ing on.

OUTPUT

Ordinance on principles regarding the independent inspection activity of independent ins-
pection bodies in electronic communications sector.

DUE DATE
November 2010

RELATION WITH STRATEGIC PLAN
Efficient regulation of noncompliant behaviors of the operators (4.1.3).

To monitor the compliance to obligations and increasing the compliance by application of
sanctions when necessary (4.2.1.d)

To monitor anti-competitive behavior and to panelize when necessary (4.2.1.€)



CALISMA

Elektronik Haberlesme Sektérinde Denetim Faaliyetlerinin Bagimsiz Denetim Kuruluslarin-
ca Gerceklestirilmesine iliskin Usul ve Esaslar

ACIKLAMA

Bu calismanin amaci, 5.11.2008 tarinli ve 5809 sayili Elektronik Haberlesme Kanunu kapsa-
minda bagimsiz denetim kuruluslaninin kurulus sartlar ve calisma esaslari, bagimsiz denetim
kuruluslarinda gorev alacak denetciler ile diger gorevlilerde aranacak nitelikler; bagimsiz de-
netim kuruluslan tarafindan yapilacak denetimlerin niteligi, bagimsiz denetim kuruluslarinin
gorev ve sorumluluklar ile bagimsiz denetcilik belgesi verilmesi ile ilgili usul ve esaslari belirle-
mektir.

Bu calisma ayni zamanda Kurumun denetcileri ile denetim faaliyetlerinin yonetim ve koordi-
nasyonunu saglayan gorevlilerine, Kurumdaki gorevleri sona erdiginde elektronik haberlesme
sektorunde bagimsiz denetcilik yapabilmesine iliskin hususlar da kapsamaktadir.

5809 sayill Kanun cercevesinde konu hakkinda bir calisma baslatiimis olup, halen devam et-
mektedir.

SOMUT CIKTISI

Elektronik Haberlesme Sektorunde Denetim Faaliyetlerinin Bagimsiz Denetim Kuruluslarinca
Gerceklestiriimesine lliskin Usul Ve Esaslar Hakkinda Yonetmelik'in yayimlanmasi.

TAMAMLAMA TARIHI
Kasim 2010

ILISKiLi OLDUGU STRATEJIK PLAN HEDEFi

Isletmecinin duzenlemelere aykir davranislarr ile etkin bicimde mucadele edilmesi (4.1.3).

Yukumlultklere uyumun izlenmesi ve gerektiginde yaptinmilarin uygulanmasi yoluyla uyumlu-
lugun saglanmasi (4.2.1.d)

Rekabet karsiti davranislanin énlenmesi ve gerektiginde cezalandiriimasi (4.2.1.€)
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ACTIVITY

Consumer Complaints Solving Mechanism

STATEMENT

Article 4 of the Electronic Communications Law No. 5809 sets out the Principles of the regu-
lations which will be made by ICTA. According to Article 4 para.1 subpara. (b) ICTA will con-
sider the consumer rights and interest while making reqgulations. Taking into this provision,
“Consumer Protection Ordinance in Electronic Communications Sector” which is planned to
be published specifies a condition about operator’s internal consumer complaints mecha-
nism. On the other hand, in the EU it is seen that most of the regulatory authorities develop
their own consumer complaints solving mechanism such as arbitration, mediation etc. and,
in this regard if needed they have a right to require correction from the operator. For this
reason it is considered to make a reqgulation to establish a Consumer Complaints Solving
Mechanism within ICTA. According to this regulation, if a consumer cannot get a satisfactory
result from the operator’s consumer complaint solving mechanism he/she will have the op-
portunity to apply to Consumer Complaints Solving Mechanism.

OUTPUT

Procedures of the consumer complaints will be determined and timeline for solving the
problems will be reduced.

DUE DATE
June 2010

RELATION WITH STRATEGIC PLAN

Building an efficient structure between consumers and operators on the issues regarding
the consumer complaints, responses of operators and solutions to these complaints (4.1.3.a)



CALISMA

TUketici Sikayetleri C6zim Mekanizmasi

ACIKLAMA

5809 Sayill Elektronik Haberlesme Kanununun “likeler” baslikli 4 Gnct maddesinin biringi fikra-
sinin (b) bendinde Kurumun yapacagl duzenlemelerde tuketici hak ve menfaatlerinin gozetil-
mesi yer almaktadir. Bu kapsamda yayimlanmasi planlanan “Elektronik Haberlesme Sektorun-
de Tuketici Haklarr Yonetmeligi’nde isletmeciler tarafindan kendilerine ulasan taketici sikayet-
lerinin cozumune iliskin i¢ sureclerinin belirlenmesi ongorulmustur. Ancak, AB'deki duzenleyi-
Ci otoritelerin kendi bunyelerinde tuketici sikayetlerinin ¢ozamune iliskin olarak hakemlik, ara-
buluculuk mekanizmalan gelistirdikleri ve bu kapsamda isletmecilerden gerekli duzeltmeleri
yapmalarini talep edebildikleri gordimektedir. Bu nedenle abonelere, isletmecilerin kendi td-
ketici sikayetleri cozum mekanizmalarindan tatmin edici sonug alamamalarn halinde Kuruma
pbasvurabilmelerine ve bu mekanizma neticesinde somut sonuclarnn alinabilmesine olanak
saglamak Uzere Kurumumuz nezdinde bir mekanizmaya iliskin ddzenlemenin yapiimasi dusu-
nulmektedir.

SOMUT CIKTISI
Tuketici sikayetlerinin ¢ozumunde sureclerin belirlenmesi ve surecin mevcut durumdan daha

kisa bir zamana indirilmesi.

TAMAMLAMA TARIHI
Haziran 2010

ILISKiLi OLDUGU STRATEJIK PLAN HEDEFi

Tuketici sikayetlerinin cevaplanmasi ve tuketici sikayetlerinin ¢ozumu konusunda isletmeciler ile
saglikli bir yapinin kurulmasi yoluyla isletmeci ile tdketici arasinda olusabilecek sorunlarin ¢o-
zulmesi. (4.1.3.a)
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ACTIVITY

Principal and Procedures Pertaining to Determination of Quality of Service and Coverage
Measures and Measurement Methods Regarding 3G Services

STATEMENT

To prepare the Principal and Procedures for investigating whether operators carry out their
responsibilities defined in the concession agreement signed between Authority and opera-
tors providing 3G services. In addition, to prepare the Principal and Procedures pertaining
to determination of technical measures and measurement methods regarding quality of ser-
vice requirements of operators to provide the subscribers get better service and to increase
the competition between the operators by means of providing the 3G operators act suitab-
le to national regulations and international quality of service standards.

OUTPUT

The regulation to prepare the Principal and Procedures pertaining to determination of Qua-
lity of Service measures and measurement methods regarding 3G Services will be published.

DUE DATE

November 2010

RELATION WITH STRATEGIC PLAN

Monitoring the operators about protection of consumer rights on the issues listed below
(4.1.3.D).

To monitor the compliance to obligations and increasing the compliance by application of
sanctions when necessary (4.2.1.d)

To monitor anti-competitive behavior and to panelize when necessary (4.2.1.€)



CALISMA

3N Hizmetlerine Yoénelik Kapsama ve Hizmet Kalitesi Olcutleri ile Olcim Yontemlerinin
Belirlenmesine lliskin Usul ve Esaslar

ACIKLAMA

3N hizmeti sunan isletmecilerle Kurum arasinda imzalanmis olan imtiyaz sézlesmesinde yer
alan kapsama yukumlulugu hakumlerinin karsilanip karsilanmadigini belirlemek uzere yapila-
cak incelemelere iliskin usul ve esaslarin belirlenmesi amaclanmaktadir. Ayrica 3N hizmeti su-
nan isletmecilerin faaliyetlerini asgari uluslararasi hizmet kalitesi standartlart ve ulusal dizenle-
melere uygun olarak yurttmesini ve bu sayede isletmeciler arasindaki rekabetin artiriimasi ve
abonelerin daha kaliteli hizmet almalarnin saglanmasi amaciyla isletmecilerin hizmet kalitesi
yakumlulukleri ile ilgili teknik olcatler ile bunlarin belirlenmesi ve olctlmesine iliskin usul ve
esaslarnn belirlenmesi amaclanmaktadir.

SOMUT CIKTISI

3N hizmetine iliskin hizmet kalitesi ile ilgili teknik olcutler ve bunlarin dlcumune iliskin usul ve
esaslarin yer aldigr duzenlemenin yayimlanmasi.

TAMAMLAMA TARIHI
Kasim 2010

ILISKiLi OLDUGU STRATEJIK PLAN HEDEFi

Isletmecilerin asagidaki konularda, tiketici hak ve menfaatlerinin gozetilmesi baglaminda, ge-
rekli sartlarn yerine getirdiklerinin izlenmesi (4.1.3.b)

Yakumluldklere uyumun izlenmesi ve gerektiginde yaptinmlarin uygulanmasi yoluyla uyumiu-
lugun saglanmasi (4.2.1.d)

Rekabet karsiti davranislarin onlenmesi ve gerektiginde cezalandiriimasi (4.2.1.€)
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ACTIVITY

Study on Improving the Relationship with the Ministry of Industry and Trade (MIT)

STATEMENT

In this studly, it is aimed to handle consumer complaints in the electronic communication sec-
tor with cooperation and coordination between institutions. In order to solve the consumer

complaints in an efficient and time-saving way, the duties and responsibilities of ICTA and
MIT should be determined precisely.

OUTPUT

A study on regulating inter-institutional relations will be handled.

DUE DATE

September 2010

RELATION WITH STRATEGIC PLAN

To cooperate with Ministry of Industry and Trade and with non-governmental organizations

focusing on consumer rights in order to fulfill the objectives of ICTA on consumer rights
(4.1.3.¢)
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ACTIVITY

Naked DSL (DSL service that needs no fixed telephone subscription)

STATEMENT

Through the Naked DSL service, which means that users take advantage of DSL service wit-
hout fixed telephone subscription, alternative choices of consumers and alternative opera-
tors would increase. Besides, an enhancement in investment activities of alternative opera-
tors and broadband penetration is also expected in this regard. Within the scope of regula-
tions related to wholesale broadband access, implementing rules and procedures concer-
ning the service with particular regard to the tariff issues will be necessary to determine for
the possibility of offering Naked DSL service. In this context, through this work it is targeted
to increase consumer satisfaction and to establish effective and sustainable competition whe-
reby increasing compliance with the developed countries in terms of diversity of services by
making regulations related to Naked DSL

OUTPUT

Description of rules, conditions, and prices regarding Naked DSL Service, enabling the op-
portunity of DSL subscriptions without the necessity of fixed telephone subscription by put-
ting forth relevant regulations.

DUE DATE

June 2010

RELATION WITH STRATEGIC PLAN

To apply regulations in accordance with national and EU laws in order to encourage effici-
ent competition (4.2.1.D)

Increasing the number of broadband subscribers (4.4.2.a)
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ACTIVITY

Studies on Authorization of Broadband Wireless Access Services

STATEMENT

After publishing the Electronic Communication Law numbered 5809, it is planned to carry
on the required studies which will form the basis of authorization covering the regulation of
Broadband Wireless Access Services of By-Law on Authorization For Electronic Communica-

tions Sector carried out by publishing in Official Gazette dated 25/5/2009 and numbered
27241,

OUTPUT

To complete the studies related to determination of authorisation process concerning Bro-
adband Wireless Access Services.

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

To apply regulations in accordance with national and EU laws in order to encourage effici-
ent competition (4.2.1.D)
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ACTIMITY
Vacating Works of 450-470 MHz Frequency Band

STATEMENT

It is planned to do necessary actions in order to provide effective and efficient use of 450-
470 MHz band and in order to plan a frequency band for new generation systems.

The aforementioned band is presently used by public foundations and establishments and
PAMR Services. Vacating works have been launched in 2008 and planned to continue until
2014.

OUTPUT

Vacation of 450-470 MHz Frequency Band

DUE DATE

December 2010 (It is considered that developments may also continue after 2010)

RELATION WITH STRATEGIC PLAN

To promote alternative infrastructures for further competition, including efficient local loop
unbundling regulation, and additional spectrum allocation (4.2.1.c)



INV1d $1 0L0Z diLg




48

ACTIVITY

Setting Up a Protocol Between National Competition Authority and ICTA.

STATEMENT

With the enforcement of Electronic Communication Law no, 5809, ICTA is entitled to per-
form examination and investigation of any action conducted against competition in electro-
nic communications sector. Herein it is considered that the power of Competition Authority
(CA) and ICTA is parallel and in this regard the decisions of these two authorities can inter-
cept. In that context, handling of the subjects in the duty and responsibility scope of both
authority, inspecting of complaints and notices in electronic communication sector and co-
operation and information exchange is required. Thus, it is planned to set-up a Nnew proto-
col between CA and ICTA.

OUTPUT

A protocol between CA and ICTA will come into force

DUE DATE
June 2010

RELATION WITH STRATEGIC PLAN

To monitor anti-competitive behavior and to panelize when necessary (4.2.1.€)
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ACTIVITY

Determination of Methods and Essentials Regarding Anti-Competitive Behaviors

STATEMENT

It covers definition of the all anti-competitive behaviors and processes and determination of
methods and essentials used in the detection of the anti-competitive behaviors.

First paragraph of the Article 7 of Electronic Communications Law states that “The Authority
is entitled to perform examination and investigation of any action conducted against com-
petition in electronic communications sector, on its own initiative or upon complaint; to ta-
ke measures it deems necessary for the establishment of competition and to request infor-
mation and documents within the scope of its tasks.” In this scope, it is aimed to facilitate de-
tection of anti competitive behaviors and constitute a standard in the handling of the anti-
competitive behaviors.

An application form regarding investigation of ant-competitive behaviors was prepared in
2008.

OUTPUT

Methods and Essentials Regarding Anti-Competitive Behaviors

DUE DATE
December 2010

RELATION WITH STRATEGIC PLAN

To monitor anti-competitive behavior and to panelize when necessary (4.2.1.€)
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ACTIVITY

Communiqué on Quality of Services in Fixed Telecommunication Services

STATEMENT

Determination of criteria regarding quality of service for the operators which provide fixed
telecommunication services, build up effective supervision mechanisms regarding quality of
service and so provide more qualified services to subscribers.

OUTPUT

Putting into force of Communique regarding criteria of quality of service, measuring ways
and build up supervision mechanisms for operators in fixed telecommunication services

DUE DATE
July 2010

RELATION WITH STRATEGIC PLAN

To develop and to enforce mandatory service level agreements (4.2.1.9)
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ACTIVITY

Switching of Operator or Wholesale Access Model in Broadband Internet Access Services

STATEMENT

It is vital for the purposes of enhancing the broadband penetration and infrastructure based
competition that subscribers can switch their operators or operators can switch the whole-
sale access model they use easily. The switching process should be facilitated and the rele-
vant legal process should be simplified in order to enable switching of DSL subscribers which
are served by different access models to LLU or other access models individually or collecti-
vely in an effective manner. In this regard it is planned to put into force the necessary regu-
lations to enable transition of subscribers both among broadband access models and
among operators which will result in for the subscribers to have countervailing buyer power
and for the operators to optimize their Costs.

OUTPUT

Determination of provisions and charges concerning switching of operators or wholesale
access models within the study to revise the reference offers, making the necessary revision
in the Reference Unbundling Offer, Reference IP/ATM Bitstream Access Offer, xDSL Resale Of-
fer

DUE DATE
December 2010

RELATION WITH STRATEGIC PLAN

To ensure a smooth process of operator switching for the consumers (4.2.3)



CALISMA

Genisbant internet Erisiminde isletmecinin veya Toptan Erisim Modelinin Degistirilmesi

ACIKLAMA

Ulkemizde mevcut dizenlemeleri tamamlayici mahiyette, ayni veya farkli erisim modellerini
benimseyen isletmeciler arasinda abone gecislerine imkan taninmasl, genisbant internet erisi-
minin yayginlasmasi ve altyapi eksenli rekabetin gelismesi bakimindan blydk onem tasimakta-
dir. Veri akisi erisimi basta olmak Gzere diger toptan erisim yontemleri araciigiyla DSL hizmeti
alan abonelerin bireysel ya da toplu olarak ozellikle YAPA veya diger erisim modellerine geci-
rilmesinin etkin bir sekilde yapilabilmesi, bu tur gecislerin teknik ve ekonomik acidan kolaylas-
trnimasina ve ilgili hukuki' sureclerin sadelestiriimesine baghdir. Bu itibarla abonelerin dengele-
yici alim gucune sahip olmasi ve isletmecilerin etkin bir sekilde maliyetlerini optimize etmeleri-
ne olanak saglamak icin genisbant erisim modelleri ve isletmeciler arasi bireysel veya toplu
abone gecislerine imkan saglayacak duzenlemelerin yapiimasi planlanmaktadir.

SOMUT CIKTISI

Referans Yerel Aga Aynstirilimis Erisim Texlifi (REYET) calismalan kapsaminda isletmeci ve toptan
genisbant erisimi modeli degisimine iliskin hakum, kosul ve Ucretlerin belirlenmesi ve REYET,
IP/ATM Veri Akis Erisimi Referans Teklifi ve Al-Sat Yontemiyle Toptan Sats Referans Teklifi'nde
gerekli degisikliklerin yapilmasi.

TAMAMLAMA TARIHI
Aralk 2010

ILISKiLi OLDUGU STRATEJIK PLAN HEDEFi

Tuketicilerin isletmecilerini sorunsuz degistirebilmelerinin saglanmasi (4.2.3)
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ACTIVITY

Starting the Implementation of Antenna Facility Sharing

STATEMENT

It is required to determine the Principals and Procedures Regarding Setting-up, Usage and
Sharing of Cellular System Antenna Faclilities to use the resources actively and effectively, to
diminish the investment and service expenditures, to improve the quality and effectiveness
of services, to decrease the environmental and visual pollution, to support the infrastructure
investment regarding formation of the active and effective competion environment in elec-
tronics and communications sector and to create capacity for future technologies as a requ-
irement of clause 3 of article 17 of ECL.

At the present time, “By-law On The Principals and Procedures Regarding Setting-up and
Usage of Antenna and Common Antenna System and Facilities” has been published on the
Official Gazette dated 16th April of 2008 and numbered of 26849 and gone into effect, this
ordinance will be updated as required by numbered 5809 law taking account of eliminati-
on of difficulties encountered in practice.

OUTPUT

Making the required updates on the Principals and Procedures Regarding Setting-up, Usa-
ge and Sharing of Antenna Systems” ordinance.

DUE DATE
July 2010

RELATION WITH STRATEGIC PLAN

To increase effectiveness of relevant regulations and efficient usage of resources by encoura-
ging facility sharing (4.2.4.€)
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ACTIVITY

Works on Transition to IPv6

STATEMENT

It is deemed to be necessary now to plan the process of transition to IPv6 so that the transi-
tion in Turkey has not lagged behind, transition costs have not increased and the opportu-
nity of being competitive has not been missed. E-Transformation Turkey Executive Board's
Decision No.27 dated 15.07.2009 gives ICTA the missions of raising awareness, preparing
a road map and to develop measures and policy proposals regarding the transition to IPv6
with colloboration of all related stakeholders. ICTA has initiated a Project in collaboration with
TUBITAK — ULAKBIM, Gazi University and Canakkale Onsekiz Mart University in the scope of
KAMAG 1007 Projects. Within the “National IPv6 Infrastructure Design and Transition Pro-
ject’, started in 2009 and to be completed in 201 1, strategies of transition to [Pv6 will be de-
termined at the national level and diffusion and awareness studies that will foster research
and techology development studies regarding IPv6 will be conducted. Within the national
IPv6 transition strategy planned to be prepared, cost effective and reliable transition proces-
ses that are compatible with various organizations” structures and applicability of which are
searched will be designed.

OUTPUT

Project outcomes in year 2010 are the followings;

= “IPv6 Information Production and Management System” that can be used in organisati-
ons to determine transition strategy

“IPv6 Pilot Facility and Development Medium (IPve-GO)” that can be used for research
and development studies

= A video-conference software that runs on IPv6

= Minimum security rules that equipment and networks using IPv6 must obey during tran-
sition to IPv6

“National IPv6 Conference” and “IPv6 Workshops” organisations.

DUE DATE

February 2011

RELATION WITH STRATEGIC PLAN

Establishing and implementing a regulatory environment by means of cooperation with the
relevant entrepreneurs to ensure to build up new generation core and access networks
(4.3.1.D)



CALISMA
IPv6’ya Gegis Calismalari

ACIKLAMA

Turkiye'de IPv6'ya gecisin gecikmemesi, gecis maliyetlerinin artmamasi ve rekabetci olma firsa-
tnin kaginimamasi icin IPv6’ya gecisin bugunden planlanmasi gerekmektedir. e-Donusum
Turkiye Icra Kurulu'mun 15.07.2009 tarih ve 27 sayili Karar ile BTK, ilgili tim paydaslarla isbir-
ligi icerisinde, Ulkemizde IPv6'ya gecise iliskin farkindalik olusturulmasi, yol haritasinin hazirlan-
masl, intiyac duyulan tedbir ve politika onerilerinin gelistirilmesi calismalarini yarttmek tzere
goreviendirilmistir. Kurumumuz, TUBITAK — ULAKBIM, Gazi Universitesi ve Canakkale Onsekiz
Mart Universitesi ile birlikte TUBITAK KAMAG 1007 Projeleri kapsaminda bir Proje baslatmistir.
2009 yiinda baslayan ve 2011 yilinda tamamlanacak olan “Ulusal IPv6 Altyapist Tasarimi ve
Gecisi Projesi” ile ulusal olcekte IPve'ya gecis stratejileri belirlenecek ve IPv6 konusundaki aras-
trma ve teknoloji gelistirme faaliyetlerinin dnunu acacak yayginlastirma ve bilinclendirme ca-
lismalar yapilacaktr. IPv6'ya gecis icin olusturulmasi planianan ulusal strateji kapsaminda fark-
[ kurumlarin yapilarina uyumlu, maliyet etkin, guvenli ve uygulanabilirligi arastinimis gecis su-
recleri tasarlanacaktir.

SOMUT CIKTISI

2010 yilicindeki proje ciktlart sunlardir;

= (Gecis stratgjisinin belirlenmesi icin kurumilarda kullanilabilecek “IPv6 Bilgi Uretim ve Yone-
tim Sistemi”,

= |Pv6 konusunda arastirma ve gelistirme faaliyetlerinin yarutulecegi “IPv6 Pilot Tesisi ve Ge-
listirme Ortami (IPv6-GO)”,

= |Pv6 Uzerinde calisan bir video konferans yazilimi,

= |Pv6 kullanan cihaz ve aglarin IPv6 gecis asamalannda uymalari gereken minimum guven-

lik kurallari,

“Ulusal IPv6 Konferansi” ve “IPv6 Calistaylan” ddzenlenmesi.

TAMAMLAMA TARIHI
Subat 201 1

ILISKiLi OLDUGU STRATEJIK PLAN HEDEFi

Yenilikci, yeni nesil, yakinsak hizmetlerin zamaninda sunumuna yardimcr olacak duzenleyici
cercevenin temin edilmesi (4.3.1.D)
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ACTIVITY

The Assessment of Usage of Frequency Bands Assigned Broadcasting Services for
Future Needs, Digital Dividend

STATEMENT

It Is considered that switch over is an advantage for using frequency spectrum as effective
and productive. In other words; on the matter of spectrum freed up for other telecommu-
nications system uses by the switch-off analogue, some studies named digital dividend are
being carried out by [TU and CEPT.

Among frequency bands considered for digital dividend, there is also 470-862 MHz frequ-
ency band (in UHF IV and V) which is assigned to broadcasting services and is being inten-
sively used by television broadcasting in our country. International technical studies pertai-
ning to sharing criteria and interference issues for the upper part of a forementioned
frequency band (790-862 MHz) are going on.

It is provided that RTUK should start necessary preparations for using of the least 790- 862
MHz part of 470-862 MHz band for new services which is solely used by broadcasting ser-
ViCes in our country.

OUTPUT

Because of the fact that being intensively used of above-mentioned band by analog TV bro-
adcasting; no transition to digital broadcasting which are de facto situation in our country
and continuing of studies made by international organizations, there is Nno concrete output
of this topic. However; it has been aimed to be determining a roadmap in which to be de-
fined necessary elements in order to build this study.

DUE DATE

2014, Following the cut-off analog systems.

RELATION WITH STRATEGIC PLAN

Benefiting from other countries” experiences in order to shorten the decision making process
(4.3.1.€)

Fulfilling debates and evaluations with existing and likely spectrum users (4.3.2.a)

By means of cooperation with the relevant parties, ensuring the initiation of digital broad-
casting in compliance with the calendar (4.3.2.d)

Determining road maps so as to develop new technologies (4.3.4.d)



CALISMA

Yayin Hizmetlerine Ayrilan Frekans Bantlarinin Kullanim Durumlarinin Gelecek Intiyaclar
icin Degerlendirilmesi ve Sayisal Pay

ACIKLAMA

Sayisal yayinlara gecilmesinde en buydk avantaj olarak gorulen frekans spektrumunun daha
etkin ve verimli olarak kullaniimasi konusunda, diger bir deyisle analog yayinlarin sonlandiril-
masl ile bosalacak frekans spektrumunun diger telekomunikasyon sistemleri tarafindan kullan-
dinimasi konusunda Gyesi oldugumuz uluslararasi kuruluslar ITU ve CEPT nezdinde “Sayisal
Pay (Digital Dividend)” adi alunda cesitli calismalar yurdttlimektedir.

Sayisal pay konusunda adi gecen frekans bantlar arasinda UHF IV ve V inci bantlarda yayin
hizmetlerine ayriimis olan 470-862 MHz frekans bandi da yer aimakta olup, Ulkemizde halen
yogun olarak televizyon yayinlar icin kullaniimaktadir. S6z konusu frekans bandinin ozellikle
ust bolumu olan 790-862 MHz bandi icin paylasim kriterleri ve enterferans konularr igin ulus-
lararasi teknik calismalar devam etmektedir.

Ulkemizde halen sadece yayin hizmetleri tarafindan kullanimakta olan 470-862 MHz bandr-
nin en azindan 790-862 MHZ'lik bolumunun diger telekomunikasyon hizmetleri icin kullandi-
rilabilmesi icin RTUK nezdinde gerekli hazirliklara baslanimasinin saglanmasi uygun gortlmek-
tedir.

SOMUT CIKTISI

Halihazirda Ulkemizdeki fiili durum olan; s¢z konusu bandin analog TV yayinlar tarafindan yo-
gun olarak kullaniimasi, sayisal yayinlara gecilememesi ve uluslararasi kuruluslar nezdinde ya-
pllan ¢alismalarin devam etmesi sebebiyle ¢alismanin somut bir ¢iktisi hentiz bulunmamakta-
dir. Ancak; bu calismanin yerine getirilebilmesi icin gerekli unsurlarin tanimlandigi bir yol ha-
ritasinin belirlenmesi hedeflenmektedir.

TAMAMLAMA TARIHI

2014; Analog sistemlerin sonlandirimasini muteakip

ILISKILI OLDUGU STRATEJIK PLAN HEDEFi

Diger ulke deneyimlerinden faydalanarak karar alma sdreclerinin kisaltimasi (4.3.1.e).
Spektrumun mevcut ve olasi kullanicilar ile tartisma ve degerlendirme yapilmas (4.3.2.a).

Sayisal yayinciligin takvime uygun olarak baslamasinin, ilgili taraflar ile isbirligi icinde saglanma-
SI(4.3.2.d).

Yeni teknolojilerin gelistirilmesi icin yol haritalarinin belirlenmesi (4.3.4.d).
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ACTMITY

Spectrum Usage Trends and Innovative Applications

STATEMENT

In the recent years, EU focused on creating a single market in electronic communications.
In this context, EU aims to improve spectrum management regulations with a more flexible
approach. In this context, following subjects have been argued: the usage of 900/1800
MHz bands for 2G and 3G services, the identification of technology and service neutral
bands, the usage of 3.4-3.8 GHz bands for broadband wireless access, the usage of 2.6
GHz bands for 3G or technology and service neutral, spectrum liberalisation, spectrum tra-
de, replanning of spectrum management. This study aims to analyse these subjects in the
light of the current trends in the EU member states and provide recommendations for
Turkey.

OUTPUT

Prepare and publish a report analysing the current trends in the field of spectrum planning,
innovative applications, spectrum liberalisation and spectrum trade.

DUE DATE

October 2010

RELATION WITH STRATEGIC PLAN

Planning and allocating needed spectrum in due time and in a manner that facilitates and
encourages industrial innovation (4.3.2)
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ACTIVITY

Updating National Frequency Plan

STATEMENT

Due to the decisions taken by World Radiocommunication Conference, European Conferen-
ce of Postal and Telecommunications Administrations (CEPT) and European Union (EU), Na-
tional Frequency Plan is aimed to be updated.

OUTPUT

Updating National Frequency Plan in complete conformity with the legislations of
International Telecommunication Union (ITU), CEPT and EU.

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

Development and publication of national frequency plan tables and spectrum strategies and
implementation of these strategies (4.3.2.b)
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ACTMITY

Preparation of Legislation about Industrial, Scientific and Medical Instruments

STATEMENT

Due to the developing technology and conformity to the legislation of European Union, a
new ordinance is needed about usages of Industrial, Scientific and Medical Instruments.

OUTPUT

Publication of Industrial, Scientific and Medical Instruments Ordinance

DUE DATE
July 2010

RELATION WITH STRATEGIC PLAN

Building up and publishing supportive regulations and guidelines (4.3.2.¢)

Putting secondary legislation needed by electronic communications sector into practice in
due time and keeping changes in legislation up to date in line with economic and techno-
logic developments (4.5.2.c)
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ACTIVITY

Policy Recommendations for Transition to Fiber Infrastructure in Turkey

STATEMENT

Fiber optic infrastructre is seen as the most appropriate way to meet the higher speed and
capacity needs of end users and it is expected to be at the core of the future communicati-
on networks. In this context, it has critical importance to analyse the current situation of fi-
per infrastructure in Turkey and to determine the alternative paths for full fiber infrastructure
transition. The report aims to analyse the situation and to provide policy recommendations
for transition to fiber optic infrastructure in Turkey.

OUTPUT

To prepare and publish a report analysing the current situation of fibre optic infrastructure
in Turkey and provide policy recommendations for transition to fiber optic infrastructure.

DUE DATE
April 2010

RELATION WITH STRATEGIC PLAN

Establishing and implementing a regulatory environment by means of cooperation with the
relevant entrepreneurs to ensure to build up new generation core and access networks
(4.3.1.D)

Determining the impacts of establisnment of new generation networks on competition and
consumer welfare and fixing appropriate policy proposals through taking outcomes of rele-
vant debates into consideration (4.3.1.¢)

Ensuring clarity relating to continuance of current regulation necessities and transition to fu-
ture next generation networks based obligations (4.3.1.f)

Making usage of electronic communications services offered through broadband networks
widespread (4.4.2)

Communicating information on ICTA web page, various consumer guidebooks, social res-
ponsibility campaigns, advertisements and similar methods and media in order to inform
and to increase the awareness level of consumers and to reach masses (4.1.1.b)

Ensuring regulations concerning electronic communications sector take well-balanced pla-
ce in media (4.5.3.d)



CALISMA
Tarkiye'de Fiber Altyapiya Gegis icin Alternatif Politika Onerileri

ACIKLAMA

Kullanicllarin daha yuksek hiz ve kapasite intiyaclarini karsilamanin en uygun yolu olarak go-
rulen fiber optik altyapilarin gelecekteki haberlesme sebekelerinin dbeginde yer almasi beklen-
mektedir. Bu baglamda Turkiye'de fiber altyapinin kullaniima durumunun incelenmesi ve ge-
lecekte haberlesme altyapilarinin ttmanun fibere gecisinin saglanmasina yonelik alternatifle-
rin belirlenmesi onem tasimaktadir. Hazirlanacak raporda bu konudaki analizler yaninda de-
gisik politika onerilerine yer verilmesi hedeflenmektedir.

SOMUT CIKTISI

Turkiye'deki fiber altyapinin durumunu inceleyen ve fiber altyaplya gegis icin alternatif politika
onerilerinin sunuldugu arastirma raporunun yayimlanmasi.

TAMAMLAMA TARIHI
Nisan 2010

ILISKILI OLDUGU STRATEJIK PLAN HEDEFI

ligili girisimciler ile birlikte calisarak Turkiye'de yeni nesil omurga ve erisim sebekelerinin kurul-
masini saglayacak duzenleyici yapinin olusturulmasi ve uygulanmasi (4.3.1.D).

ligili tartismalann cikulanni dikkate alarak YNS'nin kurulmasinin rekabet ve tuketici refahi Uzeri-
ne etkilerinin belirlenmesi ve uygun politika onerilerinin gelistirilmesi (4.3.1.¢).

Mevcut duzenleme zorunluluklarinin devami ve gelecekteki YNS tabanli yakumldlUklere gecis
konusunda belirginligin saglanmasi (4.3.1.f).

Genisbant sebekeler Uzerinden elektronik haberlesme hizmetlerinin kullaniminim yayginlastiril-
masl (4.4.2)

Tuketicinin bilinglendiriimesi ve farkindalik seviyesinin yukseltimesi kapsamindaki bilgilerin, BTK
internet sayfalari, cesitli tuketici rehberleri, sosyal yardim kampanyalari, reklamlar ve benzeri
kanallar vasitasiyla genis kesimlere ulasmasinin saglanmasi. (4.1.1.0)

Elektronik haberlesme sektorundeki duzenleme konularinin dengeli bicimde medyada yer al-
masinin temin edilmesi (4.5.3.d)
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ACTIMITY

Increasing the Awareness on Green Technologies

STATEMENT

Initiatives concentrate on climate change and Information and Communication technologi-
es (ICT) have increased and “Green ICT Technologies” that are using renewable energy, re-
ducing energy consumption and recycling gained importance. In this study, it is aimed to
increase awareness of consumers and market players on green ICT technologies.

OUTPUT

To prepare a report analysing the current developments in Green ICT Technologies and giv-
ing proposals for Turkey.

DUE DATE
July 2010

RELATION WITH STRATEGIC PLAN

Increasing awareness of entrepreneurs in relevant fields relating to new technologies inclu-
ding how these new technologies will facilitate the access of disabled users to electronic com-
munications services (4.3.4.a)
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ACTMITY

Reorganisation of Internet Domain Names Management

STATEMENT

In Article 35 of Electronic Communications Law (Law No: 5809), it is stated that “Designati-
on of the organization or institution that will allocate internet domain names and procedu-
res and principles regarding the management of domain name shall be determined by the
Ministry of Transport”. By virtue of the Permission of the Minister of Transport, No: 305, da-
ted 02.03.2009, it is determined that works and procedures regarding the allocation of in-
ternet domain names will be performed by ICTA and then ICTA prepared a secondary regu-
lation. Within the framework of this regulation, a Central Registry Unit operating domain na-
me sysyem and its central database will be designated. Afterwards, Registrars, performing
domain name operations on behalf of persons like domain name applications, renewals and
revocations, will be designated.

OUTPUT

A protocol will be signed with the designated Central Registry Unit and operation certificates
will be given to the parties that like to be Registrars

DUE DATE
July 2010

RELATION WITH STRATEGIC PLAN

In the process of Turkey's transformation to information society, to support foundation of net-
work and management centres with the priority of needed communications infrastructures
for access to information, to develop various applications and to help become prevalent and
to ensure efficient use of these applications, by means of showing sensitivity to intellectual
property rights (4.4)



CALISMA

internet Alan Adlar Yonetiminin Yeniden Yapilandinimasi

ACIKLAMA

5809 sayili Elektronik Haberlesme Kanununun 35 inci maddesi ile internet alan adlarinin tah-
Sisini yapacak kurum veya kurulusun tespiti ile alan adi yonetimine iliskin usul ve esaslari belir-
leme gorev ve yetkileri Ulastirma Bakanligina (UBAK) veriimistir. UBAKtan alinan 02.03.2009
tarihli ve 305 sayill Bakanlik Makam Onayi ile internet alan adlan tahsisine iliskin is ve islemle-
rin yaratdlmesi gorevi BTK'ya verilmis ve BTK tarafindan bir yonetmelik hazirlanmistir. Bu yo-
netmelik cercevesinde, alan adi sistemi ile buna ait merkezi veritabanini isleten ve bu sisteme
iliskin faaliyetleri yartten taraf olmak Gzere Merkezi Kayit Kurumu belirlenecektir. Daha sonra
ise kisilerin, basvuru, yenileme, iptal gibi alan adlar ile ilgili islemleri yapmalarina aracilik ede-
cek olan taraflar (Kayit Kurumlari) belirlenecektir.

SOMUT CIKTISI

Secilen Merkezi Kayit Kurumu ile bir protokol imzalanmasi ve Kayit Kurumu olmak isteyen ta-
raflara faaliyet belgelerinin verilmesi

TAMAMLAMA TARIHI

Temmuz 2010

ILISKiLI OLDUGU STRATEJIK PLAN HEDEFiI

Turkiye'nin bilgi toplumuna donusum surecinde bilgiye ulasilabilmesi icin intiyac duyulan ile-
tisim altyapilan basta olmak uzere gerekli sebeke ve yonetim merkezlerinin kurulmasini destek-
lemek, telif haklarina gereken hassasiyetin gosterilmesi suretiyle, ¢esitli uygulamalarn gelistiril-
mesi, yayginlastinimasi ve verimli kullanimini saglamak. (4.4)
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ACTIMITY

Increasing the awareness of consumers on Information Security

STATEMENT

Today, human capital, information, activities and systems constitute the most important as-
sets of an organisation. Increasing security threats such as computer viruses, network bloc-
kages and even natural disasters threaten information systems of organisations.

This study aims to increase the awareness of consumers on Information Security.

OouTrPUT
To prepare and publish a report analysing the potential threats and precautions for informa-

tion security

DUE DATE

August 2010

RELATION WITH STRATEGIC PLAN

Enhancing the awareness of consumers concerning the information security (4.4.3.d)
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ACTIMITY

Improving the Efficiency of TS EN ISO 9001:2000 Quality Management System

STATEMENT

Improving and generalizing the Quality Management System applied in the institution; ma-
king the system more efficient, common and effective.

OUTPUT

Within continuous improvement activities of TS EN ISO 9001:2000 Quality Management
System applied in the institution;

= making Internal Quality Audit

= taking trainings about Quality Management System
= preparation of Corporate Performance Report

= preparation of Quality Report.

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

Improving quality management system (4.5.1.¢)
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ACTIMITY

I-ERG Contact Network Meeting Organization

STATEMENT

The second meeting in 2010 of the Contact Network under Independent Regulators Group
(IRG) and European Regulators Group (ERG) where national requlatory authorities of the Eu-
ropean Union come together will be held in May 6-7, 2010 and be hosted by ICTA which
is a member of IRG and an observer of ERG. It is estimated that 70 people will participate in
the meeting. The preparations for the meeting have started.

OuUTPUT

Organization of the second meeting of the Contact Network in 2010 in Turkey.

DUE DATE
May 2010

RELATION WITH STRATEGIC PLAN

Developing and implementing regulatory approaches in accordance with national and in-
ternational standards (4.5.2)
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ACTIMITY

5th Black Sea and Caspian Regulatory Conference

STATEMENT

In order to contribute in strenghening the current relations with the countries in the region,
to support increasing investment opportunities for the sector and increasing skills and capa-
cities of the experts of the Authority and to contribute in efficiency in the region of the co-
untry, the 5th Black Sea and Caspian Regulatory Conference is planned to be organized in
Istanbul in the first half of the year 2010. It is also considered that the conference will also
provide a platform in which a specific topic in the agenda of the Authority will be discussed
with the participant of all the relevant stakeholders.

The content of this item includes the activities regarding organization and content of the
conference such as tendering for necessary services for organization, deciding the venue,
determining the organization company, deciding the topic of the conference and speakers,
invitating speakers and participants.

The first two conferences were organized in Istanbul with the host of the Authority in 2006
and 2007, respectively. Third conference was held on 22-23 May 2008 in Istanbul with a
special session on the occasion of the World Telecommunication and Information Society
Day. The fourth conference on “Convergence: Opportunities & Threats was held on 11-12
June 2009 in Istanbul. It is planned to organize the 5th conference in Istanbul in 2010.

OUTPUT

5th Black Sea and Caspian Regulatory Conference

DUE DATE
April 2010

RELATION WITH STRATEGIC PLAN

Developing and implementing regulatory approaches in accordance with national and
international standards (4.5.2)



CALISMA

5. Karadeniz ve Hazar Duzenleyici Konferansi

ACIKLAMA

Bolgeyle kurulan iliskilerin guclendiriimesine katki saglamak, sektoran bolgedeki is imkanlari-
nin ve Kurum uzmanlarinin bilgi ve tecrabelerinin arttirimasina destek olmak ve ulkemizin bol-
gedeki etkinligine katkida bulunmak amaciyla, 5. Karadeniz ve Hazar Duzenleyici Konferansi-
nin Kurumumuzun ev sahipliginde Istanbul’da yapilmasi planlanmaktadir. Konferans yoluyla
Kurumun gundeminde yer alan bir konunun, ilgili tim taraflann katldigi bir platformda de-
tayli surette ele alinmasi da hedeflenmektedir.

Calismanin kapsami; organizasyon i¢in gerekli hizmetlerin alimi, mekanin belirlenmesi, orga-
nizasyon firmasinin belirlenmesi, konferans konusunun ve konusmacilarin belirlenmesi, konus-
maci ve katilimcilann davet edilmesi gibi konferansin organizasyonu ile konferansin icerigine
yonelik faaliyetleri intiva etmektedir.

Karadeniz ve Hazar Duzenleyici Konferansinin ilki 2006, ikincisi 2007 yilinda Kurumumuzun
ev sahipliginde gerceklestiriimis, tctncust Danya Telekomunikasyon ve Bilgi Toplumu Gunu
ile birlestiriimek suretiyle 22—23 Mayis 2008 tarihlerinde duzenlenmis, “Yakinsama: Firsatlar ve
Tehditler” konulu dorduncl konferans ise 11-12 Haziran 2009 tarinlerinde Istanbul'da yapil-
mistir. 5. konferansin 2010 yilinda Istanbul'da yapilmasi planlanmaktadir.

SOMUT CIKTISI

5. Karadeniz ve Hazar DUzenleyici Konferansinin gerceklestirilmesi

TAMAMLAMA TARIHI
Nisan 2010

ILISKiLI OLDUGU STRATEJIK PLAN HEDEFI

Ulusal ve uluslararasi standartlara uygun duzenleme yaklasimlarinin gelistiriimesi ve uygulan-
masl (4.5.2)
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ACTIMITY

Updating Frequency Tables of International Civil Aviation Organizatin (ICAQ)

STATEMENT

ICAO frequency tables (COM2, COM3, COM4) contain air navigation and mobile commu-
nication bands. Countries should register their frequencies assigned to airports to [CAO with
coordination of neighboring countries. It is not possible to use frequencies not registered to
ICAO COM tables. For this reason, the subject is important for the security in air.

These tables are sent to NRAs in May and December every year. The necessary updates are
performed coordinating the related establishments and foundations by our Authority.

OuTPUT

Protected frequency bands by ICAO, assigned to national airports.

DUE DATE
December 2010

RELATION WITH STRATEGIC PLAN

Being influential in development and implementation of all international regulatory appro-
aches (ITU, CEPT, EU, etc.) (4.5.2.3)

Participating in initiatives and meetings devoted to the development of Turkey (4.5.2.e)



CALISMA

Uluslararasi Sivil Havacilik Organizasyonu (ICAO) Frekans Tablolarinin Guncellenmesi

ACIKLAMA

ICAQ frekans tablolar (COM 2, COM 3, COM 4 ) hava seyrusefer ve hava mobil haberlesme
frekanslarini kapsamaktadir. Ulkeler havaalanianna yaptiklari frekans tahsislerini ICAO kurallari
geregi komsu Ulkelerle koordine ederek ICAO frekans tablolarina kayit ettirmeleri gerekmekte-
dir. ICAO COM tablolarinda kaydi olmayan frekanslarin kullanimi mumkun olmamaktadir. Bu
nedenle havada can ve mal guvenligi acisindan konu dnem arz etmektedir.

Yil icerisinde yapilan frekans kayitlarinin gancellenmesi amaciyla ICAO tarafindan Mayis ve Ara-
lik aylarinda COM tablolarinin idarelere gonderilerek incelenmesi ve varsa tespit edilen hata-
larin bildiriimesi isteniimektedir. Konu tablolar Kurumumuz tarafindan ilgili kurum ve kurulus-
larla da koordine edilerek incelenmekte ve sonucu ICAOya bildirilmektedir.

SOMUT CIKTISI

Havaalanlanmiza tahsis edilen ICAO nezdinde korunmus frekans bandlarnin belirlenmesi.

TAMAMLAMA TARIHI
Aralik 2010

ILISKiLI OLDUGU STRATEJIK PLAN HEDEFI

Uluslararasi duzenleme yaklasimlarinin tamaminin (ITU, CEPT, AB, vb) gelistirimesi ve uygu-
lanmasinda etkili olunmasi (4.5.2. a)

Turkiye'nin kalkinmasina yonelik girisimlere ve toplantilara katlinmasi (4.5.2.€)
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ACTMITY

ITU World Telecommunications Development Conference (WTDC)

STATEMENT

The highest level Conference of the ITU Development Bureu, namely WTDC, will take place
in Hyderabad, India from 24 May to 4 June 2010.

Being held in every four years, The Telecommunication Development Conferences serve as
forums for free discussion by all concerned with the Development Sector. In addition, they
review the numerous programmes and projects of the Sector and BDT. Results are reported
and new projects are launched. The World Conferences set the agenda and the guidelines
for the following four-year cycle.

Turkey was represented in the previous WTDC which took place in Qatar in 2002. In this
connection in order to allow for continuous monitoring of the development related actions,
necessary preparations are planned to be carried out in 2010.

OuUTPUT

Participation in the Conference and proposals to be submitted thereto

DUE DATE
June 2010

RELATION WITH STRATEGIC PLAN

Being influential in development and implementation of all international regulatory appro-
aches (ITU, CEPT, EU, etc.) (4.5.2.3)

Preparing best practise guidelines and so as to be influential on implementation, participa-
ting and ensuring participation of sector members in international meetings (OECD, ERG,
[TU, CEPT, ETSI etc.) (4.5.2.D)



CALISMA
ITU Dunya Telekomiinikasyon Kalkinma Konferansi (\WTDC)

ACIKLAMA

TUnun Kalkinma Burosu'nun en st duzey Konferansi olan WTDC, 24 Mayis — 4 Haziran
2010 tarihlerinde Hindistanin Haydarabat kentinde duzenlenecektir.

Her dort yilda bir duzenlenen WTDC'ler, kalkinma sektortyle ilgili tim ilgili taraflann gorts
alisverisinde bulunabildigi bir tartisma forumu niteligi tasimaktadir. Bununla birlikte WTDC'ler
esnasinda sektore ve BDT'ye iliskin bircok program ve proje gozden geciriimektedir. Sonuclar
rapor edilirken yeni projeler baslatimaktadir. Bu Konferanslar bir sonraki dort yilik donem igin
gundemi ve calisma esaslanni belirlemektedir.

Daha once 2002 yilinda Katar'da duzenlenen WTDC'ye Kurum tarafindan istirak edilmistir. Bu
baglamda calismalarin takibi bakimindan 2010 il icerisinde de WTDC icin gerekli hazirlik ¢a-
lismalarinin yapiimasi planlanmaktadir.

SOMUT CIKTISI

WTDCye katilim saglanmasi ve Konferans sirasinda katkilarin sunulmas.

TAMAMLAMA TARIHI
Haziran 2010

ILISKILI OLDUGU STRATEJIK PLAN HEDEFI

Uluslararasi duzenleme yaklasimlarinin tamaminin (ITU, CEPT, AB, vb) gelistirimesi ve uygu-
lanmasinda etkili olunmasi (4.5.2.a)

En iyi duzenleme kilavuzlannin gelistiriimesi ve uygulamalarinda etkili olmak icin uluslararasi
toplantilara (OECD, ERG,ITU, CEPT, ETSI, vb) katlinmasi ve sektor uyelerinin kathminin saglan-
masi (4.5.2.D)
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ACTIMITY

ITU Plenipotentiary Conference

STATEMENT

The Plenipotentiary Conference is the top policy-making body of the International Telecom-
munication Union (ITU). Held every four years, the Conference sets the Union’s general po-
licies, adopts four-year strategic and financial plans and elects the senior management team
of the organization and the members of Council In other words, itis the key event at which
[TU Member States decide on the future role of the organization.

Considering the competencies of the Conference which will be held in Mexico between 4
and 22 October 2010, preparations related to the content of the Conference will gain im-
portance in the course of 2010. Similar to the preparations made for the previous Confe-
rence which was held in Antalya in 2006, the preparation studies will commence at least 3
months in advance of the Conference date.

On the other hand, efforts related to the Turkey's candidacy for the Council elections to be
held during the Conference, will gain momentum in the course of 201 0.

OUTPUT

Participation in the Conference and proposals to be submitted thereto

Re-election of Turkey to the Coundil

DUE DATE
October 2010

RELATION WITH STRATEGIC PLAN

Being influential in development and implementation of all international regulatory appro-
aches (ITU, CEPT, EU, etc.) (4.5.2.3)

Preparing best practise guidelines and so as to be influential on implementation, participa-
ting and ensuring participation of sector members in international meetings (OECD, ERG,
[TU, CEPT, ETSI etc.) (4.5.2.D)
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ACTMITY

ITU Council Meetings

STATEMENT

It is aimed to make contributions to the Council which is one of the most important decision
making bodies of Plenipotentiary Conferences. Since Council is entitled to take decisions on
various topics including the budget, as a member, Turkey follows its sessions.

Having been re-elected for Council membership during the Plenipotentiary Conference of
Antalya, Turkey prepared itself to the preceding Coundil sessions by establishing special ex-
perts group that starts working 2 months in advance of the meetings.

In this connection the preparation work for the 2010 session of the Council will take place
in 2010 as similar to the previous studies.

OUTPUT

Participation in the Conference and proposals to be submitted thereto

DUE DATE

April 2010

RELATION WITH STRATEGIC PLAN

Being influential in development and implementation of all international regulatory appro-
aches (ITU, CEPT, EU, etc.) (4.5.2.a)

Preparing best practise guidelines and so as to be influential on implementation, participa-

ting and ensuring participation of sector members in international meetings (OECD, ERG,
ITU, CEPT, ETSI etc.) (4.5.2.D)
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ACTIMITY

World Radiocommunication Conference (WRC 201 1) Preparation Works

STATEMENT

It will be discussed some matters in the WRC-11 held in Geneva/Switzerland in 2011, such
as regional or general frequency planning of all telecommunication and radiocommunica-
tion services, determination of system technical criteria, using of radio spectrum  shared
by all countries and determination of procedures how to use frequency spectrum when
all telecommunication services develop and become widespread .The results of the confe-
rence is somehow considered important within the scope of national interests.

WRC preparation works will be launched in 2010 and in coordination of the Authority, many
preparation and coordination meetings will be held with associated foundations.

OuTPUT

Strategies to be followed in WRC 11 Report

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

Preparing best practise guidelines and so as to be influential on implementation, participa-
ting and ensuring participation of sector members in international meetings (OECD, ERG,
[TU, CEPT, ETSI etc.) (4.5.2.D)
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ACTIMITY

The Following of 2008 External Customer Satisfaction Survey

STATEMENT

It is aimed to measure of customer satisfaction of firms, NGOs operating in telecommunica-
tion sector and governmental institutions which effects or effected from Authority, for the
purpose of determining the needs of the sector that ICTA operates in the framework of le-
gislation, answering expectations rates, determining Authority’s strengths and weaknesses
with possible improvement areas and determining the effectiveness of ongoing studies. The
survey includes firms operate in telecommunication sector, Public institutions and organiza-
tions and NGOs. In accordance with the decision of the Board of the ICTA dated 16.01.2008
and numbered 2008/DH-30/31, it is decided upon to procure consulting services through
empowerment of the execution to conduct a consumer satisfaction survey in order to me-
asure the satisfaction of the consumers and to take the necessary steps to obtain at least 10%
improvement compared to previous results of the survey and the firm has completed its
work.

OuTPUT

In accordance with the decision of the Board dated 05.11.2008 and numbered 2008/IK-
30/628, improvement studies related to the questions remained below the average point in
the external consumer evaluation survey has been initiated within the scope of the sphere
of the duties, and these studies are followed up.

DUE DATE

December 2010

RELATION WITH STRATEGIC PLAN

Enhancing transparency in ICTA's activities, fulfilling public consultations for draft requlations,
sharing decisions with interested parties (4.5.3.€).



CALISMA
2008 Yili Dis Musteri Memnuniyeti Anketinin Takibi

ACIKLAMA

Bilgi Teknolojileri ve lletisim Kurumu'nun mevzuat ¢ercevesinde hizmet verdigi sektorin inti-
vaclarinin belirlenmesi, beklentilerinin karsilanma oranlari, Kurumun guclu ve zayif taraflari ile
lyilestirmeye acik alanlannin tespiti ve yarutulen calismalarin etkinliginin belirlenmesi amaciyla
Bilgi Teknolojileri ve lletisim Kurumu'na kayitl isletmeciler, telekomunikasyon sektoru ile ilgili si-
vil toplum kuruluslar ve Kurumun calismalarini etkileyen ya da calismalarindan etkilenen ka-
mu kurum ve kuruluslart bazinda musteri memnuniyetinin olctimesi hedeflenmistir. Bilgi Tek-
nolajileri ve lletisim Kurumu'nun hizmet verdigi telekomunikasyon sektord isletmecileri, Kamu
Kurum ve kuruluslar ve STK'lan kapsamaktadir. Bilgi Teknolojileri ve lletisim Kurulu'mun
16.01.2008 tarin ve 2008/DH-30/31 sayili Karar ile Kurumdan hizmet alanlarin memnuniye-
tinin olculmesi amaclyla danismanlik hizmet alimi hususunda icraya yetki verilerek dis musteri
memnuniyeti anketi gerceklestiriimesi ve bir onceki anket sonucuna gore en az %10 iyilestir-
me elde edilmesi icin gerekli calismalarin yapiimasi kararlastinimis olup firma calismasini ta-
mamiamistir.

SOMUT CIKTISI

5.11.2008 tarih ve 2008/1K-30/628 sayili Kurul karan geregi Dis muUsteri degerlendirme anke-
tinde ortalama puanin altinda kalan sorulara iliskin gorev alanlar kapsaminda iyilestirme calis-
malarinin yapiimasi

TAMAMLAMA TARIHI
Aralik 2010

ILISKiLI OLDUGU STRATEJIK PLAN HEDEFI

Kurum faaliyetlerinde seffafligin arttinimasi, duzenleme taslaklar hakkinda ilgili taraflarin gorus-
lerinin alinmasi ve alinan kararlarin ilgili taraflar ile paylasimasi (4.5.3.¢e).
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OBJECTIVES AND TARGETS OF ICTA 2010-2012 STRATEGIC PLAN

4.1 PROTECTION OF CONSUMER RIGHTS

Objective: to inform all consumers about the service provision conditions in order
to provide them equal access and maximum benefit on high quality products and
services with competitive and reasonable prices

Targets

I} To provide accessible and sufficient information to the consumers of electronic communica-
tion services

a) To determine the framework of information that the consumers might need on the issu-
es listed below:
i) options of consumers
(1) accessible product and services for consumers, including handicapped
(2) tariffs
(3] operator or address changes
i) rights and powers of consumers on the issues listed below:

universal service

service quality

billing

tariff transparency

subscription contracts

solution mechanisms for consumer complaints
directory services

access to emergency numbers

precautions for unwanted calls and messages
number portability

i) new technologies

b) Communicating information on ICTA web page, various consumer guidebooks, social
responsibility campaigns, advertisements and similar methods and media in order to in-
form and to increase the awareness level of consumers and to reach masses.

C) To ensure the operators to provide necessary, accessible timely and right information.



BTK 2010-2012 STRATEJIK PLANINDA YER ALAN AMAC VE HEDEFLER

4.1

TUKETICI HAK VE MENFAATLERININ GOZETILMESI

Amac: Tum tuketicilerin genis bir yelpazede rekabetci ve makul fiyatlarla sunulan
kaliteli urun ve hizmetlere esit kosullarda erismelerini ve azami fayday saglamak
uzere hizmet sunum kosullarina iliskin bilgilendiriimelerini temin etmek.

Hedefler

I Elektronik haberlesme hizmetlerinden yararlanan tuketicilere erisilebilir ve uygun bilgilerin su-
nulmasi:

a. Asagidaki basliklarda siralanan hususlara iliskin tuketicilerin intiyag duyacag bilgilerin belir-
lenmesi:
i.  Elektronik haberlesme hizmetlerinden yararlanan bir tuketicinin secenekleri:
(1) Engelliler de dahil olmak uzere tuketiciler icin erisilebilir urtn ve hizmetler
(2] Fiyatlar
(3) Isletmeci veya adres degisiklikleri
ii.  Elektronik haberlesme hizmetlerinden yararlanan bir tuketicinin asagidaki hususlara ilis-
kin haklarr ve yetkileri:

D.

Evrensel hizmet

Hizmet kalitesi

Faturalama

Tarife seffafligi

Abonelik sozlesmeleri

Tuketici sikayetleri ¢cozum mekanizmasi
Renhberlik hizmetleri

Acil hizmetlere erisim

Istenmeyen cagr ve mesajlara iliskin dnlemler
Numara tasinabilirligi

iii. Yeni teknolojiler

Tuketicinin bilinclendirilmesi ve farkindalik seviyesinin yukseltimesi kapsamindaki bilgilerin,
BTK internet sayfalan, cesitli tuketici rehberleri, sosyal yardim kampanyalar, reklamlar ve
benzeri kanallar vasitasiyla genis kesimlere ulasmasinin saglanmas.

Bilgilerin isletmeciler tarafindan kolay erisilebilir, intiyaca cevap veren nitelikte, dogru ve za-
maninda veriliyor olmasinin saglanmasi.
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Z) To support and encourage the developments in the total consumer satisfaction level

a)

b

To monitor consumer satisfaction and to ensure the inclusion of important matters which
are related to consumer benefits in the subscription contracts

To ensure minimum conditions for protecting consumers in authorization of operators,
and to take necessary precautions for protecting consumers’ rights in the case of opera-
tors withdrawal from the market.

To encourage the development of billing standards.

To provide equal access conditions to electronic communication services for handicap-
ped consumers.

Encouraging continuous upgrades of Operators’ processes on solution mechanisms for
consumer complaints, and publishing the reported issues and trends.

Leaving the decision on publishing personal information on public directories to the con-
sumers themselves.

To provide the technical conformity of Electronic equipment supplied at the market, and
to increase the supervision and monitoring of the market.

Efficient regulation of noncompliant behaviors of the operators.

a)

b)

Building an efficient structure between consumers and operators on the issues regarding
the consumer complaints, responses of operators and solutions to these complaints.

Monitoring the operators about protection of consumer rights on the issues listed below:

= universal service

= service quality

= billing

= tariff transparency

= subscription contracts

= solution mechanisms for consumer complaints
= directory services

= access to emergency numbers

» precautions for unwanted calls and messages
= number portability

To cooperate with Ministry of Industry and Trade and with non-governmental organiza-
tions focusing on consumer rights in order to fulfill the objectives of ICTA on consumer
rights.



2. Elektronik haberlesme sektorundeki toplam tuketici memnuniyetinde iyilestirmelerin desteklen-
mesi ve ozendirilmesi:

3.

a.

Tuketici memnuniyetinin izlenmesi ve tuketici menfaatine iliskin dnemli hususlarn abone-
lik sozlesmelerinde yer almasinin saglanmas.

Isletmeci yetkilendirmelerinde tlketicinin korunmasina yonelik asgari sartlarn yerine geti-
rilmesinin aranmasi ve isletmecinin piyasadan ¢ekilmesi durumunda tuketicinin magduri-
yetini onlemeye yonelik tedbirlerin alinmasinin saglanmasl.

Fatura gondermeye iliskin standartlann gelistiriimesinin dzendirilmesi.

Elektronik haberlesme hizmetlerinin engelliler tarafindan diger tuketiciler ile esit kosullarda
erisilebilir olmasinin saglanmasi.

Isletmecilerin olusturduklan tuketici sikayetleri cozim mekanizmalarina iliskin streclerinde
sarekli lyilestirme arayisi icinde olmalarr ve raporlanan konularin ve egilimlerin yayimlanma-
s,

Kisisel bilgilerin kamuya acik rehberlerde yer alip almayacag hususunun tuketicilerin terci-
hine birakilmasi.

Piyasaya arz edilen cihazlann teknik ddzenlemeye uygunlugunun saglanmasl, piyasa go-
zetimi ve denetiminin yayginlastinimasi.

Isletmecinin duzenlemelere aykirt davranislar ile etkin bicimde mucadele edilmesi:

a.

Tuketici sikayetlerinin cevaplanmasi ve tuketici sikayetlerinin ¢ozumu konusunda isletmeci-
ler ile saglikli bir yapinin kurulmasr yoluyla isletmeci ile tketici arasinda olusabilecek sorun-
larin cozulimesi.

Isletmecilerin asagidaki konularda, tuketici hak ve menfaatlerinin gozetiimesi baglaminda,
gerekli sartlari yerine getirdiklerinin izlenmesi:

= Fvrensel hizmet

= Hizmet kalitesi

= Faturalama

= Tarife seffaflig

= Abonelik sézlesmeleri

= Tuketici sikayetleri cozum mekanizmasi

= Rehberlik hizmetleri

= Acil hizmetlere erisim

* Istenmeyen cagr ve mesajlara iliskin onlemler
= Numara tasinabilirligi

Kurumun tuketiciye yonelik hedeflerinin gerceklestiriimesinde etkinligin saglanmasi ama-
cyla, Sanayi ve Ticaret Bakanhgi ile tuketiciye iliskin sivil toplum kuruluslart gibi diger kurum
ve kuruluslarla isbirligi icinde olunmasi.
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4.2 PROVISION AND DEVELOPMENT OF EFFICIENT COMPETITION
Objective: to take the necessary precautions for limiting, disturbing and hindering
competition and to provide the necessary conditions for promoting sustainable,
dynamic, and innovative competition in the electronic communications market.
Targets

to establish effective and sustainable competition in the electronic communications industry:

a.

To bringing new obligations to the operators with significant market power or elimina-
ting old ones when necessary according to market analysis.

To apply regulations in accordance with national and EU laws in order to encourage ef-
ficient competition.

To promote alternative infrastructures for further competition, including efficient local lo-
op unbundling regulation, and additional spectrum allocation.

To monitor the compliance to obligations and increasing the compliance by application
of sanctions when necessary.

To monitor anti-competitive behavior and to panelize when necessary.

To set the criteria for performance and standards like: national and international surveys,
service quality supplied by universal service provider, number of unbundled loops, num-

per of cable TV lines, number of consumers used number portability, etc. and to report
these criteria.

To develop and to enforce mandatory service level agreements.

To provide guidebooks and regulatory approaches especially on issues like structural and
functional separation and on the dynamic topics like intelligent networks (IN) in order to
reach sustainable competition on the market.

To ensure the supply of wholesale product and services, and to ensure existence of retail sup-
ply alternatives in case of significant market power:

a.

To determine the bottlenecks in distribution of electronic communication products and
services those are not economically efficient for duplication.

To ensure access to network services, which are not economically efficient for duplicati-
on, in non-discriminative and reasonable conditions.

To ensure interconnection between all network operators based on peak off-peak time
and POA usage.

To ensure the supply of wholesale leased line services



42 ETKIN REKABET ORTAMININ SAGLANMASI VE GELISTIRILMESI

Amag: Elektronik haberlesme piyasasinda strdurtlebilir, dinamik ve yenilik¢ reka-
bet icin gerekli kosullar saglamak, rekabeti engelleyici, bozucu veya kisitlayicr uygu-
lamalann onlenmesi.

Hedefler

I

Elektronik haberlesme sektorinde etkin ve surduarulebilir rekabetin tesis edilmesi:

a.

llgili piyasa analizleri dogrultusunda etkin piyasa gucune sahip isletmeciye gerekli yukum-
ldldklerin uygulanmasi veya gerekli olmayan yukumialdklerin kaldinimast.

AB ve ulusal mevzuat paralelinde ve ulke intiyaclarina cevap verecek bicimde etkin reka-
peti tesvik edecek duzenlemelerin uygulanmasi.

llave spektrum tahsisi ve etkin yerel aga aynstinimis erisim dtzenlemeleri de dahil olmak
uzere elektronik haberlesme hizmetlerinin sunumunda altyapiya dayal rekabetin destek-
lenmesi.

Youkumluldklere uyumun izlenmesi ve gerektiginde yaptinmlarin uygulanmasi yoluyla
uyumlulugun saglanmast.

Rekabet karsiti davranislarin onlenmesi ve gerektiginde cezalandinimasi.

Ulusal ve uluslararasi anketler, evrensel hizmet sunucusunun sagladigi hizmet kalitesi, ay-
nstinimis hat sayisi, kablo tv hat sayisi ve isletmediler arasinda yer degistiren tuketici sayisi
ve benzeri uygunluk ve performans olcutlerinin belirlenmesi ve bunlarn raporlanmasi.
Zorunlu Hizmet Seviyesi Taahhutlerinin gelistiriimesi ve uygulanmasi.

Ozellikle yapisal / islevsel aynm ve Yeni Nesil Sebekeler (YNS) gibi dinamik alanlarda reka-
betin devamli gelismesini saglayacak duzenleme yaklasimlarinin ve ilgili kilavuziarin temin
edilmesi.

Etkin piyasa gucu soz konusu oldugunda, amaca uygun toptan elektronik haberlesme urun
ve hizmetlerin sunulmasinin temin edilmesi ve gerektiginde perakende sunum alternatiflerine
olanak taniyan duzenlemelerin yapiimasi:

a.

Elektronik haberlesme urdn ve hizmetlerinin dagitminda tekrar edilmesi ekonomik olma-
yan onemli darbogazlarin belirlenmesi.

Tekrar ediimesi ekonomik olmayan sebeke hizmetlerine makul sartlarda erisimin saglanma-
sive bunlara aynm gozetmeyen bicimde erisilebilmesinin temin edilmesi.

Tum sebekeler arasinda arabaglanti hizmetinin saglanmasi ve yogun olan olmayan saat
ve kullanilan erisim noktasi sayisi bazli kademeli ucretlendirmeye gecilmesi.

Toptan Hat Kiralama hizmetinin sunulabilmesi icin gerekli duzenlemelerin yapilmasi.
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3.

4.

to ensure a smooth process of operator switching for the consumers:

a.
D.

C.

To shorten and simplify the service supply time for wholesale service supply.
To clear the obstacles on number portability process.

To monitor and report the data on switched subscribers and ported numbers.

to promote both network investments and competition by regulatory control mechanisms
and tariff structures:

a.

D.

To ensure a reasonable profit rate for efficient entrepreneurs.
To provide a reasonable margin between wholesale and retail prices.

To increase efficient infrastructure investments by reasonable pricing of wholesale pro-
ducts.

To promote network based competition by using investment ladder approach.

To increase effectiveness of relevant requlations and efficient usage of resources by enco-
uraging facility sharing.

To establish a strong market with the capability of surviving from pre and post competiti-
ve pressures of EU market.

To analyze the impacts of the regulations.



3. Taketicilerin isletmecilerini sorunsuz degistirebilmelerinin saglanmasi:

a.
D.

C.

Toptan hizmet sunumlarinda hizmetin sunum suresinin kisaltiimasi ve sadelestiriimesi.
Aboneligin degistiriimesinde gereksiz engellerin kaldinimasi.

Isletmeciler arasinda yer degistirme ve tasinan numaralarla ilgili degisim sayilanna iliskin ve-
rilerin izlenmesi ve raporlanmas.

4. Duzenleyici kontrol mekanizmalan ve Gcretlendirme yapilari ile hem sebekelere yatrmin hem
de rekabetin desteklenmesi:

a.

D.

Etkin girisimcilerin makul bir kar orani saglamalarina izin verilmesi.
Toptan ve perakende Urunler arasinda uygun fiyat farklarinin bulunmasinin saglanmasi.
Toptan urunlerin uygun fiyatlandinimasiyla verimli altyapi yatinmlannin arttnimasi.

Duzenleme faaliyetlerinde yatrnm merdiveni yaklasimi ile altyapiya dayall rekabetin gelis-
mesinin saglanmasl.

Isletmeciler arasinda tesis paylasiminin tesvik edilmesi suretiyle kaynaklarin verimli kullanimi-
nin saglanmasi ve ilgili duzenlemelerin etkinliginin arttinimas.

AB tek pazarina uyum, Uyelik ve uyelik sonrasinda pazarin rekabet baskisina dayanma ka-
pasitesine sahip, guclu bir piyasanin olusturulmasi.

Duzenlemelerin sektdre etkilerinin incelenmesi
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4.3

Targets

SUPPORTING INNOVATION AND RESEARCH&DEVELOPMENT ACITIVITIES

Objective: To set up a foreseeable and supportive regulatory environment so as
to encourage innovation in converging technologies and platforms and to ensu-
re entepreneurs make decisions concerning forward looking investments, network
building and roll out of new technologies.

1. Ensuring the regulatory framework that enables provision of innovative, new generation,
converged services in due time:

a.

Achieving two-way communications with the sector players and relevant entrepreneurs
Py means of meetings with the participation of multi parties.

Establishing and implementing a reqgulatory environment by means of cooperation with
the relevant entrepreneurs to ensure to build up new generation core and access net-
WOTKS.

Determining the impacts of establishment of new generation networks on competition
and consumer welfare and fixing appropriate policy proposals through taking outcomes
of relevant debates into consideration.

Regular publication of relevant supportive components on ICTA's website.

Benefiting from other countries” experiences in order to shorten the decision making pro-
cess.

Ensuring clarity relating to continuance of current regulation necessities and transition to
future next generation networks based obligations.

Taking changes in market structure as developments in next generation networks into
consideration in the market review processes.

Keeping regulation minimum in emerging markets.

2. Planning and allocating needed spectrum in due time and in a manner that facilitates and
encourages industrial innovation:

a.
D.

Fulfilling debates and evaluations with existing and likely spectrum users.

Development and publication of national frequency plan tables and spectrum strategies
and implementation of these strategies.

Building up and publishing supportive regulations and guidelines.

By means of cooperation with the relevant parties, ensuring the initiation of digital bro-
adcasting in compliance with the calendar.

Ensuring regulatory clarity and communication with interested parties for all decisions.



43 YENILIKCILIK VE AR-Ge FAALIYETLERININ DESTEKLENMESI
Amac: Girisimcilerin ileriye donuk yatinm, sebeke kurulumu ve yeni teknolojilerin
yayginlastinimasi kararlanni almalarini saglayacak, ongorulebilir ve destekleyici bir
duzenleme yapisi kurarak, yakinsayan teknoloji ve platformlarda yenilikciligi 6zen-
dirmek.
Hedefler

1. Yenilik¢i, yeni nesil, yakinsak hizmetlerin zamaninda sunumuna yardimcr olacak duzenleyici
cercevenin temin edilmesi:

a.

Cok tarafli toplantlar araciigiyla sektor ve diger ilgili girisimciler ile cift yonld iletisimin sag-
lanmasi.

llgili girisimciler ile birlikte calisarak Turkiye'de yeni nesil omurga ve erisim sebekelerinin ku-
rulmasini saglayacak duzenleyici yapinin olusturulmasi ve uygulanmasl.

llgili tarasmalanin cikalarni dikkate alarak YNS'nin kurulmasinin rekabet ve tuketici refahi
uzerine etkilerinin belirlenmesi ve uygun politika onerilerinin gelistirilmesi.

BTK internet sayfalarinda duzenli olarak konuyla ilgili destekleyici unsurlarnn yayimlanmasi.
Diger ulke deneyimlerinden faydalanarak karar alma sdreclerinin kisaltlmasi.

Mevcut duzenleme zorunluluklarnnin devami ve gelecekteki YNS tabanl yukamlultklere
gecis konusunda belirginligin saglanmasi.

YNS ile ilgili gelismeler gibi piyasa dedisikliklerinin piyasa gozden gecirme streclerinde dik-
kate alinmasinin temini.

Yeni olusan pivasalarda duzenlemelerin asgari duzeyde tutulmasi.

Piyasada ihtiyac duyulan spektrumun endustriyel yenilik¢iligi kolaylastiran ve cesaretlendiren

bicimde ve zamaninda, planlanmasi ve tahsisi:

a.
D.

Spektrumun mevcut ve olasi kullanicilan ile tartisma ve degerlendirme yapilmasl.

Milli frekans plani tablolarinin ve spektrum stratejisinin gelistiriimesi ve yayimlanmasi ile be-
lirlenen stratejinin uygulanmasi.

Destekleyici duzenlemelerin ve kilavuziarn gelistiriimesi ve yayimlanmasi.

Sayisal yayincihigin takvime uygun olarak baslamasinin, ilgili taraflar ile isbirligi icinde sag-
lanmasi.

Tum kararlarda duzenleyici belirginliginin ve ilgili girisimciler ile iliskinin saglanmasi.
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Contributing to progress of Turkey to become a research and development centre in electro-
nic communications field:

a.

Evolving and incentivising ICTA's test and trial permission applications in order that inno-
vative spectrum use is improved in a secure and technology-neutral environment.

Enhancing awareness of relevant development institutions, local investors and other en-
trepreneurs relating to applications.

Improving our credibility in the eye of international regulatory authorities and institutions.

Increasing contributions on standardisation studies and standard development processes
within national and international level.

Improving regulatory leadership and clarity in order that electronic communications sector
develops:

a.

Increasing awareness of entrepreneurs in relevant fields relating to new technologies iNc-
luding how these new technologies will facilitate the access of disabled users to electro-
nic communications services.

Ensuring interaction with broader sections comprising non governmental organisations,
research institutions and universities through scientific meetings and industrial forums.
Benefiting from scenario analysis in order to investigate likely impacts of progressions in
electronic communications field.

Determining road maps so as to develop new technologies.

Ensuring to create and strengthen companies in electronic communications sector that aim
to compete in international markets with research and development based original products:

a.

Supporting research and development processes financially and giving priority to the Vvi-
sion of international industrial competitiveness in these processes in order to make exis-
ting research and development procedures efficient and effective in electronic commu-
nications.

Increasing consciousness of the sector and providing support in international field thro-
ugh relevant institutions so that inventions realised in Turkey take their places in interna-
tional standards.

Making approval and documentation processes efficient in order to use domestic inven-
tions and research and development based products in relation with next generation
technologies in Turkey.



Turkiyenin elektronik haberlesme sektorunde bir arastirma ve gelistirme merkezi olmast yonun-
de ilerlemesine katki saglanmasi:

a.

BTK'nin test ve deneme izni uygulamalarinin yenilik¢i spektrum kullanimini gavenli ve tek-
noloji tarafsiz bir ortamda gelistirmek Uzere iyilestiriimesi ve tesvik edilmesi.

Uygulamalar hakkinda ilgili kalkinma kuruluslarinda, yerli yatinmcilarda ve diger girisimci-
lerde farkindaligin arttinimasi.

Uluslararasi duzenleyici kurum ve kuruluslar nezdinde uluslararasi itibanmizin gelistirilmesi.

Ulusal ve uluslararasi duzeyde standardizasyon calismalarr ile standart gelistirme surecleri-
ne katkinin arttnimast.

Elektronik haberlesme sektoranun gelisimi saglamak uzere duzenleyici onderliginin ve duzen-
leme belirginliginin gelistiriimesi:

a.

Yeni teknolojilerin, engellilerin elektronik haberlesme hizmetlerine erisimini nasil kolaylast-
racagn da dahil olmak uzere ilgili alanlarda girisimciler arasinda farkindalgin arttnimasi.

Bilimsel toplantlar, sanayi forumlari, sivil toplum kuruluslan, arastirma kurumlari ve aniver-
siteleri de icerecek bicimde genis kesimler ile etkilesimin saglanmasi.

Elektronik haberlesme alanindaki gelismelerin olasi etkilerini arastirmak Uzere senaryo ana-
lizlerinin kullaniimasi.

Yeni teknolojilerin gelistiriimesi icin yol haritalarinin belirlenmesi.

Elektronik haberlesme sektorunde Ar-Ge'ye dayanan 6zgun urtnlerle uluslararas) pazarlarda
rekabet hedefleyen firmalarin dogmasinin ve guclenmesinin saglanmasi:

a.

D.

Mevcut Ar-Ge destek sureclerinin elektronik haberlesme sektdrande etkin ve verimli hale
gelmesi icin mali kaynaklarinin desteklenmesi, destek sureclerinde uluslararasi endustriyel
rekabetcilik bakisina oncelik verilmesi.

Turkiye'de yapilan buluslarin uluslararasi standartlarda yer almasi icin sektorel bilincin artt-
nimasi ve ilgili kurumlar tarafindan uluslararasi alanda destek saglanmasl.

Gelecek nesil teknolojiler ile ilgili olarak yurticinde yapilan buluslarin ve Ar-Ge kaynaklr trtn-
lerin Turkiye'de kullanilabilmesi icin onay ve belgeleme sareclerinin etkinlestiriimesi.

111



112

4.4

Targets

SUPPORTING FORMATION ON INFORMATION SOCIETY

Objective: In the process of Turkey's transformation to information society, to sup-
port foundation of network and management centres with the priority of needed
communications infrastructures for access to information, to develop various app-
lications and to help become prevalent and to ensure efficient use of these appli-
cations, by means of showing sensitivity to intellectual property rights.

1. Supporting underway e-transformation processes in public institutions:

a.
D.

Making e-signature applications widespread.
Increasing use of e-signature in document exchange among institutions.
Development of mobile signature applications.

Encouragement of common platform applications, achieving integration of e-govern-
ment project via this kind of common platforms.

Supporting establishment of access points in order that services, which will be provided
in the scope of e-government application, are accessible throughout Turkey.

2. Making usage of electronic communications services offered through broadband networks

widespread:

a. Raising the number of broadband subscribers.

D. Increasing the number of mobile broadband subscribers.

C.  Augmenting the number of users having access to any electronic communications servi-
ces.

d. Removing the regional discrepancies in the usage of electronic communications services.

3. Contributing to efforts aimed at provision of information security:

a.
D.

Initiating preparation of national algorithms.

Providing coordination among the relevant institutions working in the information secu-
rity field.

Benefiting from the cooperation opportunities with international organisations in the field
of information security.

Enhancing the awareness of consumers concerning the information security.



4.4

BILGI TOPLUMU OLUSUMUNUN DESTEKLENMESI

Amag: Turkiye'nin bilgi toplumuna donusum surecinde bilgiye ulasilabilmesi icin
intiyac duyulan iletisim altyapilari basta olmak uzere gerekli sebeke ve yonetim mer-
kezlerinin kurulmasini desteklemek, telif haklanna gereken hassasiyetin gosteriimesi
suretiyle, cesitli uygulamalann gelistirilmesi, yayginlastinimasi ve verimli kullanimini
saglamak.

Hedefler

1. Kamu kurumlannda yasanan e-donusum surecinin desteklenmesi:

a.
D.

E-imza uygulamalannin yaygmnlastinimasi.
Kurumlar arasinda evrak alisverisinde e-imza kullaniminin arttinimasi.
Mobil imza uygulamalarinin gelistirilmesi.

Ortak platform uygulamalarinin tesvik edilmesi, bu tlr ortak platformlar tzerinden e-dev-
let projesine entegrasyonun saglanmasi.

E-devlet uygulamasi ile sunulacak hizmetlere tum Turkiye'den ulasilabilmesi icin erisim nok-
talarinin olusturulmasina destek olunmasi.

2. Genisbant sebekeler uzerinden elektronik haberlesme hizmetlerinin kullaniminin yayginlastiri-

masi:
a.  Genisbant abone sayisinin arttrimasi.
D, Mobil genisbant abone sayisinin artnlmasi.
Herhangi bir elektronik haberlesme hizmetine erisen kullanici sayisinin artirimasi.
d. Elektronik haberlesme hizmetlerinden yararlanmada bolgesel farklliklarin giderilmesi
3. Bilgi guvenliginin saglanmasina yonelik cabalara katki saglanmasi:
a. Milli algoritmalann hazirlanmasina baslanmasi.
D.  Bilgi gavenligi konusunda ilgili kuruluslar arasinda koordinasyonun saglanmasi.
Bilgi guvenligi konusunda uluslararasi kuruluslar ile isbirligi olanaklarinin kullaniimast.
d. Tuketiciler arasinda bilgi guvenligi farkindaliginin artanimasi.
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4.5

Targets

IMPROVING INSTITUTIONAL CAPACITY

Objective: To build up a reliable impartial, open, transparent, innovative and
dynamic institutional structure known as an expertise resource in electronic comr-
munications sector.

1. Ensuring that ICTA owns necessary competence in order to fulfil requlations in a dynamic sec-

tor:

a.

Ensuring necessary legal basis so that ICTA fulfils requlations efficiently in its working en-
vironment.

Using resources in the most suitable manner in order to achieve permanent high perfor-
mance and low cost principle.

Improving quality management system.

Improving work processes of ICTA continuously.

2. Developing and implementing regulatory approaches in accordance with national and inter-
national standards:

a.

Being influential in development and implementation of all international regulatory ap-
proaches (ITU, CEPT, EU, etc.).

Preparing best practise guidelines and so as to be influential on implementation, partici-
pating and ensuring participation of sector members in international meetings (OECD,
ERG, TU, CEPT, ETSI etc.).

Putting secondary legislation needed by electronic communications sector into practice
in due time and keeping changes in legislation up to date in line with economic and
technologic developments.

Developing national regulatory approaches and being effective on implementation (en-
suring coordination with governmental institutions as Ministry of Transportation, Ministry
of Finance, Ministry of Industry and Trade, Undersecretariat of Treasury etc. relating to re-
gulations relevant with the electronic communications sector).

Participating in initiatives and meetings devoted to the development of Turkey.

Forming and improving cooperation opportunities with relevant regulatory authorities
(Radio and Television Supreme Council, Competition Authority etc.).



45 KURUMSAL YAPININ GELISTIRILMESI
Amagc: Elektronik haberlesme sektorunde uzmanlik kaynagi olarak bilinen gaveni-
lir, tarafsiz, acik / seffaf, yenilikci ve dinamik bir kurumsal yapr olusturmak.
Hedefler

1. BTK'nin, dinamik bir sektorde duzenleme yapmak Uzere gerekli yetenege sahip olmasinin sag-
lanmasi:

a.

BTK'nin ¢alisma ortaminda duzenlemeleri etkin bicimde yapabilmesi icin intiyac duyacagi
yasal zeminin temini.

Devamii yuksek performans ve dustk maliyet prensibini saglayacak bicimde kaynaklarin en
uygun bicimde kullaniimasi.

Kalite yonetim sisteminin iyilestirilmesi.

Kurum is sureclerinin strekli iyilestiriimesi

2. Ulusal ve uluslararasi standartlara uygun duzenleme yaklasimlarinin gelistirimesi ve uygulan-
masi:

a.

Uluslararas duzenleme yaklasimlarinin tamaminin (ITYU, CEPT, AB, vb.) gelistirimesi ve uy-
gulanmasinda etkili olunmasi.

En iyi duzenleme kilavuzlarinin gelistiriimesi ve uygulamalarinda etkili olmak icin uluslara-
rasi toplantilara (OECD, ERG, ITU, CEPT, ETSI vb.) katlinmasi ve sektor tyelerinin kathmi-
niN saglanmasi.

Elektronik haberlesme sektorunun intiyac duydugu ikincil duzenlemelerin zamaninda uy-
gulamaya geciriimesi ve mevzuattaki degisiklikler ile ekonomik ve teknolojik gelismeler
dogrultusunda guncelliginin korunmasi.

Ulusal dizenleme yaklasimlarninin gelistiriimesi ve uygulanmasinda etkili olunmasi (Ulastir-
ma Bakanlgi, Maliye Bakanlgi, Sanayi ve Ticaret Bakanligi, Hazine Mdstesarligr, vb. Kamu
Kurumlarinin sektort ilgilendiren duzenlemeler ile ilgili koordinasyonunun saglanmasi).
Turkiye'nin kalkinmasina yonelik girisimlere ve toplantilara katilinmasi.

ligili dtizenleyici otoriteler ile isbirligi olanaklaninin olusturulmasi ve gelistiriimesi (RTUK, RK,
vb.).
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3. Increasing the influence and effectiveness of ICTA's on electronic communications sector:

a.
D.

C.

Continuing publication of work plan and annual report.
Ensuring permanent high quality interaction with interested parties.

Carrying on participation in societal activities (meeting, conference, information sharing
etc.).

Ensuring regulations concerning electronic communications sector take well-balanced
place in media.

Enhancing transparency in ICTA's activities, fulfilling public consultations for draft regulati-
ons, sharing decisions with interested parties.

4. Setting up and implementing a goal focused programme to improve personnel capabilities:

a.

Creating human resources policies aimed at alluring and recruiting qualified personnel,
maintaining high performance culture, improving the known position as a centre of per-
fection.

Enhancing satisfaction and motivation of staff.

Building up and implementing effective in-service training and improvement program-
me.

Keeping up to take initiatives in order to fulfil requirements of social responsibilities.



3. BTK'nin elektronik haberlesme sektorune etkisinin ve etkinliginin arttinimasi:

a.
D.

Is planinin ve faaliyet raporunun yayimlanmasina devam edilmesi.
llgili taraflarla strekli bir yuksek kalite etkilesimin saglanmasi.
Toplumsal faaliyetlere katlima devam edilmesi (toplant, konferans, bilgilendirme, vb.).

Elektronik haberlesme sektorundeki duzenleme konularinin dengeli bicimde medyada yer
almasinin temin edilmesi.

Kurum faaliyetlerinde seffafigin arttunimasi, dtzenleme taslaklan hakkinda ilgili taraflann
goruslerinin alinmasi ve alinan kararlarin ilgili taraflar ile paylasimasi.

4. Amacina uygun bir personel gelistirme programinin olusturulmasi ve uygulanmas:

a.

Nitelikli personelin cezbediimesi ve ise alinmasina yonelik insan kaynaklan politikalarinin
olusturulmasi; yuksek performans kulttranan strdarulmesi ve bilinen bir mukemmeliyet
merkezi olma pozisyonunun gelistiriimesi.

Calisanlarin tatmini ve motivasyonunun gelistiriimesi.
Etkin bir hizmet ici egitim ve gelisim programinin olusturulmasi ve uygulanmast.

Sosyal sorumluluklann geregini yerine getirmede inisiyatif kullaniimasina devam edilmesi.
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